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Consolidated Annual Performance and Evaluation Report
for Program Year 2011

In May 2011 the City of Gilroy submitted a One Year Action Plan to the
federal Department of Housing and Urban Development (HUD), detailing the
goals and objectives for the Community Deveiopment Block Grant (CDBG)
awarded by HUD,

The following is the report on the use of these funds. Other actions and funds
used to address the goals and objectives are included in this report as well.

Executive Summary

CDBG Grant for 2011

$444,740

Program income Received in 2011

The City received $40,022 in loan repayments from rehabllitation loans mada with CDBG
funds in prior years and from rents on a property which the City acquired when the CDBG
rehabilitation loan went into default in Program Year 2010.

. Interest earned on accounts in 2011

51,831 to be returned to the Federal Government by regulation

CDBG Expenditures for 2011
$644,170

CDBG-R Grant
CDBG-R Expenditures for 2011 (for grant awarded in 2008)
$131,852 -

End of Executive Summary

Comments may be addressed to:
(408)846-0241
marilvn.roaf@citvofgi!rov.org
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Assessment of the one-year goals and objectives:
Accomplishments

Breakdown of CDBG funds spent

Funds leveraged by CDBG dollars spent

If applicable, why progress not made

The intent of the Consolidated Plan is to address all the priorities within the five year period, The
intent of CAPER is o summarize the City’s effarts towards achieving the 2011 goals stated in the
Program Year 2011 Action Plan.

Housing Needs

GOAL #1: ASSIST IN THE CREATION AND PRESERVATION OF AFFORDABLE
HOUSING FOR LOWER-INCOME AND SPECIAL NEEDS HOUSEHOLDS

Strategy #1A: Assist developers with the production of affordable rental housing

» Action 1A.1. Provide financial and technical assistance to developers producing
affardable rental housinhg (Medium-Priority). While the need for affordable rental
housing is high, the resources to address this are not expected to be plentiful. City
staff will provide technical assistance lo developers applying for tax credits and
state Tunding such as the Multifamily Housing Program when such funds are

available.
2011-2012 Action(s) Provide technical assistance to developers
Goal(s) Assistance to 3 nonprofit and for profit developers that have

Development Ordinance

Plan Year 2011 Accomplishments:

Met with Habitat for Humanity on possible collaborations and provided technical assistance
to 3 for profit developers that were interested in purchasing Gilroy properties and applying for
tax credits. No tax crédit or ather funding requests were initiated.

affordable housing exemptions under the City’s Residential ‘
|
]

= Action 1A.2. Assist developers in rehabilitating sericusly deteriorating and
neglected apartment buildings for canversion into affordable rental units {Medium-
Priarity). A moderate amount of funding will be made available for this purpose
from the City's Housing Trust Fund. Should the City be eligible for federal funds that
become available for this purpose, it will apply for such.
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2011-2012 Action(s) This type of assistance may be provided depending on
projects applying and awards to be mace for Housing Trust Fund assistance under
a Notice of Funding Availability (NOFA) closing April 13, 2011,

Goal(s) Assist any applicable projects in Program Year 2011 that were
awarded funds through the prior year’'s NOFA,

Plan Year 2011 Accomplishments:
No funds were awarded for this type of project.

* Action 1A.3. Address any barriers to affordable housing production through
implementation of associated Housing Element programs (High-Priority), The City
will attempt to have a certified Housing Element prior to the end of the first year of
the Gonsolidated Plan and will be implementing the programs and policies.

2011-2012 Action(s) Implement policies and procedures slated for 2011-2012 in
the Housing Element '

Goal(s) - Zoning Code compliant with SB-2
Zoning Code change to encourage development of Single Room
Qccupancy (SRO) units
Zoning Code consistent with Employee Housing Act
Review water and sewer services for priority for affordable
housing developments
Update at-risk preservation policy
Improve community access to housing information

Plan Year 2011 Accomplishments:

On September 13, 2011 the State Department of Housing and Community Development
found the Housing Element to be in compliance with state housing element law once the
rezoning for unaccommodated need has been completed and the element has been adopted.
The City Council adopted the housing element, but the rezoning process was not completed as
of the end of the program vear.

Strategy #1B: Support affordable ownership housing

* Action 1B.1. Provide financial and technical assistance o developers producing
affordable ownership housing for lower-income households, such as self-help and
“sweat equity” organizations (Medium-Priority). The City will assist developers with
applying for funding such as the state BEGIN program rather than from local funds
due to budget constraints,

2011-2012 Action(s) ~ Maintain existing BEGIN contract for units at Alexander
Place

Goal(s) 24 low income homebuyer loans

City of Gilroy CAPER for PY 2011
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Plan Year 2011 Accomplishments:

Did not provide any loans due to delay in the consiruetion process while the developer South
County Housing attemnpted to obtain adequate construction funding. Confirmed that the units
were being marketed and referred potential buyers to South County Housing,

Action 1B.2. Continue to support financial training and homebuyer assistance
programs serving lower-income househaolds (High-Priority). The City will continue to

offer first time homebuyer training and down payment assistance through its
Housing Trust Fund.

2011-2012 Actioh(s) Offer first time homebuyer training and down payment
assistance loans through

Goeal(s) 7 low income and 5 moderate income homebuyer loans
2 trainings

Plan Year 2011 Accomplishments:

Due to City Council decision on July 18, 2011 after a review of the Housing Trust Fund
budget did not fund the homebuyer program in 2011.
Hosted 1 training by Project Sentinel.

Action 1B.3. Maintain a list of partner lenders that are familiar with local homebuyer
assistance programs and other below-market rate loan products {High-Priority).
The City will continue this practice as part of its homebuyer program.

2011-2012 Action(s) Update lender list
Goal(s) List updated

Plan Year 2011 Accomplishments:

As City did not fund a homebuyer program in 2011, list was not vpdated. City did refer
interested homebuyers to programs available through the Housing Trust of Santa Clara
County and the County’s Mortgage Credit Certificate program.

Action 1B.4. Provide lower-income homsowners with the assistance for
rehabilitating thelr properties. (High-Priority) for retrofits ta homes of very low
income disabled residents. Resources through CDBG. Other rehabilitation due to
budyget constraints that reduced staffing to implement and maintain such a program
(Medium-Priority). Possible funding through CDBG and Housing Trust Fund.

City of Gilray CAPER for Y 2011
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2011-2012 Action(s) CDBG funds of $98,000 for rehabilitation program
administration and for retrofit grants. This includes
$73,000 in 2011 funds and $25,000 from the 2009 Home
Access activity that is still open.

Goal(s) 9 homes made accessible for very low income disabled residents

Plan Year 2011 Accomp!ishmenis:

Due to staffing shortage during the year only 1 home was made accessible. Two more were
close to beginning construction at the end of the period, and three additional applications were

in process, The contractar bidding list was updated through a request for qualifications. Spent
§41,364 in CDBG funds.

= Action 1B.5. Implement local activities under the Neighborhood Stabilization
Program (NSP) that provide for the purchase of foreclosed properties and the
subsequent rehabilitation and resale of these homes as affordable units for income-

eligible households (Low-Priority). Unless City is able to access this funding
source,

2011-2012 Action(s} No actions expected in 2011-2012
Goal(s) N/A

Plan Year 2011 Accomplishments:
Not addressed

Strategy #1C: Assist lower-income seniors, larger families, the disabled, and farm
workers in securing safe and affordable housing

* Action 1C.1. Support the production and rehabilitation of affordable housing for
seniors, disabled individuals, large families, and farm workers through applications
for State and federal funding, or with direct financial assistance (High-Priority for
disabled residents, Medium-Priority for all others). Direct funding for disabled
residents through CDBG. If the City is eligible for HOME funds during the
Consolidated Plan period, funds may be budgeted for seniors, targe families and
farm workers as well. Otherwise, the City will support applications of developers for
other funding such as state Joe Sema Farm worker Housing funds.

2011-2012 Action(s) This type of assistance may be provided depending upon
projects applying and awards to be made for Housing Trust Fund
assistance under a Notice of Funding Availability (NOFA) closing
April 13, 2011.

Goal(s) Assist any applicable projects in Program Year 2011 that were
awarded funds through the prior year's NOFA. .
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Flan Year 2011 Accomplishiments:

Pue to Council decision to reduce the amount of NOFA funding was reduced from $600,000
to $400,000 and the $400,000 was awarded to the Sobraio Apartments for permanent
supportive housing, of the 26 units designated for chronically homeless individuals, 17
specifically are for those with mental illness.

= Action 1C.2, Ensure that local zoning standards allow for units that serve the needs
of disabled individuals, including secand units and muitifamily units (High-Priority).
This is a priority in Gilroy's Housing Element.

2011-2012 Action(s) Develop informational materials for public and materials
and training for City development staff

Goal(s) One publication developed.

The Community Development Department includes a building inspector who is a State
Certified Access Specialist (CAS).

GOAL #2: SUPPORT ACTIVITIES TO END HOMELESSNESS

Strategy #2A: Provide housing and supportive services to homeless individuals and
families and households at risk of homelessness

»  Action 2A.1. Suppoit developers of transitional and supportive housing facilities
through technical and direct financial assistance, as well as their applications for
State and federal funding, drawing from the Housing First approach to ending
homelassness (High-Priority). Direct financial assistance through the Housing Trust
Fund and support of applications. '

Use may include rental subsidies to create supportive housing units through HTF or
HOME funds if City becomes eligible for this funding source.

2011-2012 Action(s) Permanent housing to be made available through HUD-
funded HPRP (Homeless Prevention and Rapid Rehousing
Program) and Section 8 vouchers set aside for the
chronically homeless by the Housing Authority of Santa
Clara County.

Goal(s) 4 units available through HPRP

City of Gilroy CAPER for PY 2011
Page § of 36



20 units available from Section 8 for chronically homeless

Plan Year 2011 Accomplishments:

St. Joseph’s placed 9 households through HPRP and 2 chronically homeless houscholds in
Section 8 units. and one household received subsidies through in Our New Place that provides
permanent housing for victims of domestic violence. 4 households found permanent housing
through Emergency Housing Consortium. These chronically homeless Gilroy individuals or
families received Section 8 certificates, but not all were housed in Gilroy,

In PY 2010 the Gilroy Homeless Outreach Group encouraged partnerships among agencies,
churches and individual volunteers to set up the case management groups required for
participation in the Section 8 chronically homeless voucher program, the case management
support continued in 201 1. This group also participated in registering South County homeless
individuals and families in the Housing 1000 vulnerability index. None of those reglstcrcd
had received housing as of June 30, 2012,

Gilroy met with the Urban County, Palo Alto, Cupertino and Milpitas to explore forming a
HOME Consortium so the availability of subsidies could be increased through Tenant Based
Rental Assistunce, The time frame for this process did not allow for the Consortium to be
formed in PY 2011.

= Action 2A.2. Support existing transitional housing and supportive housing facilities
(Medium-Priority). Support for services to residents through CDBG and Housing
Trust Fund. Rehabilitation fund available on a moderate basis from Housing Trust
Fund and CDBG.

2011-2012 Action(s) No actions expected in 2011.

Goal(s) NfA

Pian Year 2011 Accomplishments:
Not addressed

» Action 2A.3. Support programs that provide short-term emergency shelter for
homeless individuals and families, while still prioritizing Housing First approach to
ending homelessness (High-Priority). Funds available for services through Housing
Trust Fund and CDBG. Will explore projects that offer short-term alternatives to
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encampments, and budget funding as applicable.

2011-2012 Action(s) Funding through Housing Trust Fund (HTF). Provide
emergency sheiter during cold weather period. Develop project
that is an alternative to illegal encampments. This type of
assistance may be provided depending upon projects applying
and awards to be made for Housing Trust Fund assistance under
a Notice of Funding Availability (NOFA) closing April 13, 2011.

Goal(s) Provide funding of $10,000 to Emergency Housing Consortium
for emergency and transitional shelter services to 32 individuals
in families staying at the Boccardo Family Living Center.

Assist any applicable projects in Program Year 2011 that were
awarded funds through the priar year's NOFA.

Plan Year 2011 Accomptishments:

Emergency Housing Consortium assisted 68 individuals with emergency shelter. The Gilroy
Compagsion Center attained nonprofit status and permits to operate as a day services center,
gpening as such in December, 2011. The Compassion Center continued to fund raise and
develap plans with the goal of providing a year round emergency shelter. As stated under
Action 1.C.1. : Due to a Council budget decision, the amount of NOFA funding was reduced
from $600,000 to $400,000. The $400,000 was awarded to the Sobrato Apartments for
permanent supportive housing, Of the 26 units designated for chronically homeless
individuals, 17 specifically are for those with menta] illness.

Action 2A.4. Support emergency rental assistance programs 1o help protect lower-
income househoelds from homelessness (High-Priority). Support far services
through Housing Trust Fund and CDBG.

2011-2012 Action(s)} Fund emergency rental assistance.

Goal(s) Funding of $15,000 through the Housing Trust Fund (HTF) to St.
Joseph’s Family Services to provide emergency rental
assistance to 375 individuals {approximately 104 families).

Plan Year 2011 Accompl’ishments:'
St. Jaseph’s assisted 384 individuals

« Action 2A.5. Support outreach programs that provide vital services 1o homeless
individuals, including health sarvices, subsiance abuse services, referrals, and
athers (High-Priority).

City of Gilroy CAPER for PY 20111
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Support for services through Housing Trust Fund and CDBG. Includes support of
Gilroy Downtown Streets Team, and participation in Gilroy's Homeless Outreach
Group.

2011-2012 Action(s) Housing Trust Funds to support Downtown Streets Team
($35,000} and Homeless Qutreach Group (up to $25,000) and
Homeless Management Information System (HMIS) ($8,000).

Goal(s) 8 people will obtain housing and employment through
participation in the Downtown Streets team

25 people will access services, including housing and
employment, through the efforts of the Outreach Team and an
additional 110 individuals will access some other type of service
such as medical care,

Fund Community Technology Alliance to provide HUD-required
HMIS services — records for 800 people

Plan Year 2011 Accomplishments:

8 people obiained housing and/or employment through participation in the Streets Team.
1 Project Homeless Connect event was held at the Baptist Church in Gilroy in March and 2
were held at the Gilroy Compassicn Center in July and November, More than 200 homeless

adults and children received services, food, clothing and toiletries at each event,

The Compassion Center opened for day services in December and from then until June 30
served 327 individuals with referrals, clothing, messages and bathroom and laundry services.

CTA reported 1241 Gilroy individuals in HMIS

The City’s Housing Trust Fund contributed a total of $65.132 toward the above activitics.

GOAL #3: SUPPORT ACTIVITIES THAT PROVIDE BASIC SERVICES, ELIMINATE
BLIGHT, AND/OR STRENGTHEN NEIGHBORHOQODS

Strategy #3A: Support local service organizations that provide essential services to
the community, particularly special needs populations

» Action 3A.1. Provide funding for social services organizations benefiting lower-
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income households and special needs populations, including seniors, disabled,
youth, homeless, farm workers, single-mothers, victims of domestic violence, and
others (High-Priority). Support for services through Housing Trust Fund and CDBG.
Human trafficking victims will also be included among those eligible for services.

2011-2012 Action(s)

Fund public services contracts in the amounts

recommended at the April 4, 2011 and May 2, 2011 City Council meetings. Some of
these are also mentioned under other actions.

Goals

CDBG funds will provide the following services:

Project - Agency Number of People Grant
Proposed to be Served Award

Art for Life! 55 at risk youth in NRSA | $6,500

Chamberlain’s GUSD School Linkage 80 at risk youth $7,208

Program

Gilroy Aquatics Program 60 youth $4,500

Health Trust Meals on Wheels 8 homebound & elderly | $6,500

Live Qak Aduit Day Care 50 frail elderly $10,000

MACSA Summer Day Camp 2060 youth in the NRSA $50,000

St. Joseph’s Family Center Employment 40 NRSA residents $40,000

Services

Youth Center — City of Gilroy 400 at risk youth $40,000

Gilroy’s Housing Trust Fund will provide the following services:

Project/Agency Number of People Served Grant Award

La Isla Pacifica Shelter for Battered Women and | 12(domestic violence victims) | 512,000

Their Children— Community Solutions

Community Technology Alliance -HMIS 800 unhoused people $8,000

Daybreak Respite — Catholic Charities 25 frail elderly & caregivers $5,000

Emergency Housing Consortium 32 homeless people in $10,000
families -

St. Joseph's Family Center — Housing & Family | 375 people at risk of $15,000

Services : homelessness

St. Joseph's Family Center — Gilroy Streets 8 homeless or formerly $35,000

Team homeless people

Silicon Valley Independent Living Center — 36 disabled people $8,000

Housing Program

Plan Year 2011 CDBG Accomplishments:
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Project - Agency Number of People # Served
, Proposed to be Served

Art for Life! 55 at risk youth in NRSA 56

Chamberlain’s GUSD School Linkage 80 at risk youth 120

Program

Gilroy Aquatics Program 60 youth 89

Health Trust Meals on Wheels 8 homebound & elderly 11

Live Oak Adult Day Care 50 frail elderly 55

MACSA Summer Day Camp 200 youth in the NRSA 215

§t. Joseph’s Family Center Employment 40 NRSA residents 38

Services ‘

Youth Center — City of Gilroy 400 at risk youth 327

Plan Year 2011 Housing Trust Fund Accomplishments:

Project/Agency Number of Pecple # Served

Proposed to be Served

La Isla Pacifica Shelter for Battered Women and | 12{(domestic violence victims) 13
Their Children— Community Solutions
Community Technology Alliance -HMIS 800 unhoused people 1,241
Daybreak Respite — Catholic Charities 25 frail elderly & caregivers 64
Emergency Housing Consortivm 32 homeless people in

families 68
St. Joseph's Family Center — Housing & Family | 375 people at risk of
Services : homelessness 384
St Joseph's Family Center — Gilroy Streets 8 homeless or formerly
Team homeless people 8
Silicon Valley Independent Living Center — 36 disabled peopie
Housing Program 24

= Action 3A.2. Support programs and services that assist iower income household’s
access vital services through transiation, fransportation, cutreach and information,
and other forms of assistance (High-Priority). Support for services through Housing
Trust Fund and CDBG. Translation in Spanish will be made available through
bilingual staff. Other translation wili be provided as needed through contractuaf

services or referrals,

'2011-2012 Action(s)

bilingual staff and contractors,

Goal(s)

Translation in Spanish will be made available through

2000 individuals to receive translation at meetings, during

requests for City services and through public announcements.

Pian Year 2011 Accomplishments:

An estimated 2000 members of the public benefitted from translations

City of Gilroy CAPER for PY 2011
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a2 Action 3A.3. Support progréms and services that assist househalds with
foreclosure prevention and recavery (High-Priority). Housing Trust fund

» 2011-2012 Action(s) Provide Access to Foreclosure Counseling
» Goals Use Housing Trust Fund to leverage federal funds for foreciosure

counseling. This service will be included with the contract for Housing
Counseling Services described in Action 3.A.5.

Plan Year 2011 Accomplishments:

Through a foreclosure prevention counseling contract funded through the Housing Trust
Fund, Project Sentinel processed 17 Level 1 cases and 15 Lovel 2 cases, as well as condueting
a free public workshop. $9,000 was expended. '

= Action 3A.4. Provide housing code enforcement and blight elimination in the NRSA
and other eligible low income areas (High-Priority). COBG and Housing Trust Fund

2011-2012 Action(s) Provide housing code and blight elimination enforcement
in the Neighborhood Revitalization Strategy Area.

Goal(s) 20 housing code case and 20 blight cases will be resolved. CDBG funds of
$13,500

Pian Year 2011 Accomplishments:

8 housing code cases were resolved. 18 un-reinforced masonry cases were in the process of
being resolved, CDBG funds of $13,500 were expended. The City Council passed an
ordinance in PY 11 addressing vacant commercial space in the downtown historic and
downtown expansion districts to address blighted conditions in those areas. The ordinance
required that ground floor windows of vacant commercial buildings be aesthetically pleasing.
Action was begun to require the demolition of an unfinished bank building that been left
vacant for several years and presented a safety hazard. ' '

The Gilroy Streets Team regularly performed clean up of the sidewslks and alleys in the
NRSA.,

2011-2012 Action(s) Provide tenant—landiord information and mediation
services through the Housing Trust Fund.

Goals Fund Project Sentinel in the amount of up to $39,838 (approval of
contract pending) to provide housing counseling te 50
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households regarding tenant/landlord matters and to 20
households regarding foreclosure and mortgage problems.

Plan Year 2011 Accomplishments:

80 households were served and $30,000 expended for tenant landlord services. A separate
contract of $9,000 was made for foreclosure counseling and was reported under Action 3A.3.

* Action 3A.6. Provide funding for social services organizations benefiting lower-
income neighborhoods, in particular the Neighborhood Revitalization Strategy Area.
CDBG

2011-2012 Action(s) Provide CDBG funds for NRSA youth programs to an
' -eligible Community Based Development Organization — Provide
$6,500 to St. Joseph’s Family Services for the Arts Alive!
Program and $50,000 to MACSA for Summer Day Camp.

Goals 270 youth residing in the NRSA benefit from services that
strengthen neighborhoods (see also Action 3.A.1)

Pian Year 2011 Accomplishmenis:

56 youth participated in the Arts Alive program and 215 in the MACSA Summer Day Camp.
Onsite observation by City staff revealed well-run programs with enthusiastic participation,

_With funds from a prior year:
An REFP for a public safety program in the Downtown neighborhood of the NRSA was
circulated and a Community Based Development Organization responded. By the end of the
program year the design of the program was being reconsidered because of concerns about
meeting a HUD National Objective. Staff had previously understood that such a program
would be allowable because of the high needs and low income of the NRSA in all of its
neighborhoods. Using CDBG funds to meet NRSA strategic objectives has become
increasingly difficult. This factor has led to less neighborhood support than in former years at
a time when more is actually needed.

Strategy #3B: Provide the public facilities and infrastructure needed to assure the
health, safety, and welfare of the community

* Action 3B.1. Remove accessibility barriers from public facilities and sidewalks
(High-Priority). CDBG

City of Gilroy CAPER for PY 2011
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2011-2012 Action(s)} Prior years’ CDBG activities (and prior years’ funds) will
address this action at San Ysidro Park

Goal(s) 1 public facility made accessible

Plan Year 2011 Accomplishments:

The accessibility improvements at San Ysidro Park were nearlj* completed. CDBG funds of
$164,659 were expended.

» Action 3B.2. Enhance lower income neighborhoods through physical improvements
and the ongoing maintenance and rehabilitation of public areas and facilities (High-~
Priority). CDBG and Recovery Act funds, if available. The majority of the
expenditures will be in the Neighborhood Revitalization Strategy Area (NRSA).

2011-2012 Action(s) Expend $170,000 in PY 2011 CDBG funds plus prior years’
CDBG
funds and prlor year's CDBG-R funds for physical
improvements in the NRSA

Goal(s) Provide improvements to the San Ysidro Park Youth
Center .

Plan Year 2011 Accomplishments:

The work on San Ysidro Park was nearly completed. CDBG funds of $170,000 and CDBG-R
funds of $131,852 were expended.

Strategy #3C: Mitigate lead-based paint hazards

»  Action 3C.1. Continue outreach and education to the comrmunity regarding the
hazards of lead poisoning, parficularly with regard to lead-based paint hazards
(High-Priority). Maintain information provided at Community Development counter
and provide handouts to rehabilitation program clients.

2011-2012 Action(s) Maintain information provided at Community Development
counter and provide handouts to rehabilitation program
clients.

Goal(s) Contact County Health Department for most recent information

Plan Year 2011 Accomplishments:
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Current literature was made available at the Community Development countsr Rehabilitation
program clienis received literature with their applications.

= Action 3C.2. Inspect all properties being rehabilitated or acquired for affordable
housing for lead-based paint hazards (High-Priority). CDBG and Housing Trust
Fund ,
2011-2012 Action(s) Inspect for lead hazards as required
Goal(s) 2 properties inspected

Pian Year 2011 Accomplishments:

No lead based paint inspections were required.

= Action 3C.3. Conlinue to update and implement the Iocal Lead Based Paint
Management Plan as appropriate (High-Priority). Through local staff CDBG

2011-2012 Action(s) Do not expect an update this year

Goal(s) N/A
Plan Year 2011 Accamp!sshments
N/A
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GOAL #4: PROMOTE FAIR HOUSING CHOICE

Goal #4A: Conduct cutreach to the community regarding fair housing, and address
local barriers to fair housing

» Action 4A.1. Contract with local service providers to conduct ongoing outreach and
education regarding fair housing for home seekers, landiords, praperty managers,
real estate agents, and lenders (High-Priority). Services through Hausing Trust
Fund or CDBG

2011-2012 Action(s) Fund Fair Housing Services through Housing Trust Fund
in the amount of up to $20,000. (Approval of contract amount pending.)

Goals Fund Project Sentinel to manage' 20 fair housing cases or
cansultations as well as to provide education.

Plan Year 2011 Accomplishments:

Funded contract of $20,000. Project Sentinel managed 25 fair housing cases and 22
consultations,. The majority of the cases and consultations were related to family status
or disability. One case was related to national origin and one to source of income.

Project Sentinel staffed an information table at each of the 3 Project Homeless Connect
events held in Gilray and at Community Health Day held at Rebekah Childrens Services
lacated in the Neighborhood Revitalization Strategy Area. .Project Sentinel staff
participated in South County Collaborative monthly meetings.

Praject Sentinel conducted a fair housing presentation at the Plum Tree West
Apartments, a subsidized complex for seniors and disabled persons.

Project Sentinel met with City CDBG staff to discuss Fair Housing updates and to answer
questions about City program applications being in compliance with Fair Housing
requirements.

Presentations were made to the following Gilroy agencies:
South County Collaborative, Work2Future, South County Self Help Center

Projact Sentinel provided the City with brochures that were made available to the public
at the City Community Development counter and at the Gilray Library.

The City Gouncil issued a Proclamation recognizing April as Fair Housing Month and
displayed Fair Housing posters in the public lobbies.

° Action 4A.2. Contract with local service providers to conduct fair housing testing in
local apartment compiexes (High-Priority).

2011-2012 Action(s) Included in contract funded through Action 4.A.1

City of Gilroy CAPER for PY 2011
Page 18 of 26



Plan Year 2011 Accomplishments:

Included in the contract. Project Sentinel provided 3 tester trainings for interested volunieers.

»  Action 4A.3. Modify local zoning ordinances for consistency with State and federal
fair housing faws (High-Priority), Through implementation of Housing Element
policies and programs. Housing Trust Fund, City's General Fund.

2011-2012 Action(s) Inciuded in Action 1.A.1

Plan Year 2011 Accomplishments:

On September 13, 2011 the State Department of Housing and Community Development
Found the Housing Element to be in compliance with state housing element law once the
rezoning for unaccommodated need has been completed and the element has been adopted.
The City Council adopted the housing element, but the implementation of policies and
programs was not completed as of the end of the program year.

» Action 4A.4. Establish formal written procedures for handling reasonable
accommaodations requests (Low-Priority). Already in existence.

Plan Year 2011 Accomplishments:

In place — do not need to address.

=~ Action 4A.5. Update the local Analysis of Impediments to Fair Housing Choice and
report on its implementation as necessary (Medium-Priarity). Housing Trust Fund
and CDBG
2011-2012 Action(s) Update Al by end of program year
Goal(s) Updated Al

Plan Year 2011 Accomplishments:

Work on the Al was initiated but not completed.

City of Gilroy CAPER for PY 2011
Page 19 ot 36



GOAL #5: EXPAND ECONOMIC OPPORTUNITIES FOR LOW-INCOME HOUSEHOLDS

- Strategy #5A: Support economic development activities that promote employment
growth, and help lower-income persons secure and maintain a joh

=  Action 5A.1. Provide funding for organizatéons that support local employment
development and workforce training (High-Priority). CDBG funds budgeted for
Community Based Development Organizations.

2011-2012 Action(s) Fund employment services for NRSA residents through
$40,000 to St. Joseph's Family Services.

Goal(s) 40 NRSA residents will be provided specialized employment
services and will find employment or enroll in vocational training

Plan Year 2011 Accomplishments:

38 NRSA residents received these services. Due to the current economy staff found it
particularly difficult this year to place clients with multiple barriers to employment success
$40,000 in CDBG funds were expended.

= Action 5.A.2. Support programs that facilitate small business deveiopment (Low-
Priority). Will support Gilroy Chamber of Commerce and/Gilroy Ecorniomic
Development Corporation in applications for funding and/or in providing outreach to
low income residents, ‘

20112012 Action(s) No actions expected in 2011-2012
Goal(s) N/A

Plan Year 2011 Accomplishments;
N/A

GOAL # 6: PROMOTE ENVIRONMENTAL SUSTAINABILITY

Strategy #6A: Encourage the installation of energy- and water-efficiency measures
in new and existing homes

»  Action 6A.1. Support implementation of State and federal energy fund programs
such as the Caiifarnia First Program (Medium-Priority). State and federal funds
applied for jointly with other county jurisdictions and with Association of Bay Area
Govemments.
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2011-2012 Action(s) Maintain contractual agreements with County and ABAG
: for provision of programs in Gilroy

Goal(s) 20 low income households have energy and/or water saving
measures installed.

Plan Year 2011 Accomplishments:

The program was not available during 2011,

Strategy #6B: Encourage eco-friendly and exercise friendly design of
neighborhoods in planning and in repairs to infrastructure

= Action 6B.1. Consider adding eco-friendly design as an item in the Residéntial
Development Ordinance (RDO) point scale system (Low-Priority). The current
RDO will be reviewed as part of a Housing Element program.
2011-2012 Action(s) Expected to be reviewed during program year.

Goal(s) RDO to reflect input on eco-friendly design.

Pian Year 2011 Accomplishments:

This review did not oceur during the program vear,

» Action 6B.2 Repalr sidewalk gaps to create walkable routes in neighbarhaods
and from neighborheods to jobs and services {High-Priority). CDBG funds,
apply for state and federal funds far this purpose.

2011-2012 Action(s) PY11 Actions are expected to be completed at the
beginning of PY 2011 on projects funded in PY 2010,

Goal(s) 4 blocks of walkable routes created in the NRSA through
' sidewalk gap repair.

Plan Year 2011 Accomplishments:

The contract award for the Community Garden sidewalk awarded in 2010 also included
construction of the Tenth Street /US Highway 101 interchange sidewalk. The 10™ Street phase
was not completed as of the end of the program year 2011, but construction was under way.
Delay was due in part to interface with Cal Tran’s requirements and then intentional delay of
construction so that it would not tie up the route for holiday shoppers coming to the many
retail establishments in Gilroy. $3301 in CDBG funds were spent for engineering and
blueprint costs. :
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Eaoce

Riace

SUMMARY OF DEMOGRATHIC DATA OF CDB(: BENEFICTARIES

Number of Ethnicity/ Number of Ethumicity/
Persons Hispanic/ IHvuaseholds | Hispanic/

Latino 4 Laiine

Black/Africau American Black/African American
23 0
Asian [!] 0 Asian
White 338 239 White 1 i
American Indian or Alaska G 8 American Indian or Alaska
Native Native
Native Hawaiian o Other Native Hawatian or Otlier
Pacific Islander 2 0 Pacific Tslander
Amer. Indian or Alaska Amer, Indian or Alaskn
Native & White 1 1 Native & White
Asian & White [ 0 Aslan & White
Black/African Black/African
American & White 0 ] American & White
Amer. Indian/Alaska Native Amer. Indinn/Alaska Native
& Black/African American & Blaclk/African American
2 0
Other Mulii-Racial Other Mualtd-Racial
524 514

TOTAL 011 260 TOTAL 1 0
Female Head of Household - Female Head of Household 0

Changes in Response to Experience:
See narratives for Program Year 2011 accomplishments in the General

section of this report.

Affirmatively Furthering Fair Housing:
See Goal 4 accomplishments.

Other Actions taken to Address Obstacles to Meeting Underserved

Needs

The major obstacle to meeting underserved needs is lack of funding. The City’'s CDBG

grant was decreased by $88,584 from its 2010 CDBG grant, a 16.6% cut, but public
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services needs continued to be high. The City supplemented its CDBG grant by funding
some housing activities through the local Housing Trust Fund. Unfortunately program
income in both the CDBG and Housing Trust funds was less than expected due to a loan
delinquency from a large multi-family rehabilitation loan from a prior year.

The Gilroy Homeless Outreach Task Force expanded to include Morgan Hill and San
Martin, in recognition of having common needs. One of these needs is distribution of
funding beyond the central (mainly San Jose) part of the county. The City of San Jose
shared coordinators in both Project Homeless Connect event planning, and in coordinating
the survey to prioritize the most vulnerable homeless people for permanent housing
through Housing 1000. Through increased participation of representatives of the Gilroy
Unified School District the group became more aware of the large number of students
identified as homeless under McKinney Vento guidelines and advocated for the inclusion
of families in countywide homeless initiatives.

Another obstacle is the long trips to San Jose that vulnerable populations have had to
make for centralized services. During the year, community volunteers attained nonprofit
status for the Compassion Center with the goal of creating a year round homeless shelter
and day services center in Gilroy. HCD staff continues to provide Spanish translations for
meetings and publications. Gilroy’s Housing Trust Fund provided bus tokens that were
given out at Project Homeless Connect events to be used for distinct needs such as job
interviews, medical and legal appointments and meeting with social service agencies
regarding benefits.

Managing the Process

The City of Gilroy is the lead agency for overseeing the development and implementation
of the Consolidated Plan. The City receives Community Development Block Grant
(CDBG), an entitlement grant from the U.S. Department of Housing and Urban
Development. The City’s Housing and Community Development section of the Community
Development Department is responsible for administering the CDBG program.

Citizen Participation

The draft CAPER was advertised in the local paper and on the local cable channel.
Bilingual announcements in Spanish and English were posted at City Hall and at the Gilroy
Public Library. The draft CAPER was made available on the City websiie and at the City
Hall Planning Counter. Notices of availability were emailed fo the following group lists:
South County Collaborative, Homeless QOutreach Task Force, Gilroy Citizens Adv:sory
Committee and Gilroy Housing Advisory Committee.

No comments were received.

Institutional Structure 8

Gilroy HCD stafi and staff from the CDBG entitlement cities of San Jose, Palo Alto,
Sunnyvale, Mountain View, Sania Clara, Milpitas, Cupertino and the County of Santa Clara
as well as the Housing Authority of Santa Clara County, Project Sentinel, the homeless
- component of the County Mental Health Department and a representative of local nonprofit
~ agencies continued during the program year to meet quarterly to discuss data resources
and to coordinate requests for information o both public and private Countywide agencies.
These meetings help CDBG staff to better understand the County and non-profit social

service structure. Additionally, HUD staff meets with this group of Cities and the County to
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clarify issues and assist in providing ongoing programmatic technical information. The
email list serve for this group enables members to share information and to provide
technical assistance to one another. The ongoing entitlement staff group meetings
promote and create an environment of cooperation and understanding of differing needs,
concerns, and issues among the group. This expansion of knowledge of regional issues
and sharing of information benefits each of the individual jurisdictions represented in the

group.

The cities of Gilroy and Morgan Hill patticipate in the South County Collaborative that
consists of providers of services to low income and special needs residents of Gilroy, San
Martin and Morgan Hill. The Collaborative is a nonprofit organization and is able to apply
for funding benefitting the communities it serves. Collaborative members were active
participants in the public meetings for the development of the Consolidated Plan in PY
2009 and through an active list serve receive notices of public comment periods on the
annual Action Plans and CAPERS. -

* The City of Gilroy’s Police Department hosts a monthly meeting that includes
representatives from the Police and Community Development departments, County Mental
Health, outreach workers from the District Attorney's office and from St. Joseph's Family
Services, health workers, Sacred Heart Community Services, the Water District, faith-
based organizations, as well as individual volunteers. The focus is on identifying resources
and on sharing specific information on homeless individuals that have been identified by
the police and outreach workers as being ready to get off the streets or who are in
particularly dire need. The sharing of information and resources also has as a goal the
conserving of resources such as police time spent in re-arresting the same homeless
person multiple times. The group is also trying to come up with viable alternatives to illegal
encampments in Gilroy.

In addition, the Countywide Fair Housing Task Force includes representatives from
Entitlement Jurisdictions, including Gilroy, fair housing providers, legal service providers,
and other community service providers. Since its inception, the Task Force has '
implemented a calendar of countywide fair housing events and sponsors public information
meetings, including Accessibility Training, First-Time Homebuyer training, and Predatory
Lending training. ‘

Monitoring
Plan Year 2011 Accomplishments:

Staff conducted desk top monitoring of all agencies. Site visits to observe actual services
and interviews were conducted for four programs. Onsite programmatic and financial
monitoring visits were conducted for six programs. There were no findings. Staff provided
technical assistance to agencies at the beginning of the grant period.

Staff also monitored one rental property that had received CDBG rehabilitation funds in a
prior year. There were no findings for this property. In PY 2009 a seven unit property was
found to have some code violations and owners did not supply requested documents on
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operations. In addition, the owners were in default on their loan repayments to the City.
The owners continued to be in default and the City, as first lender, foreclosed on the
property and became the owner on May 23, 2011. During PY 2011 a portion of the net
rents collected were included in the program income reported in IDIS. Another portion of

the rents were revenues to Gilroy’s Housing Trust Fund in proportion to the funds from that

source that were used in the rehabilitation of that property. The units remain affordable to

low and very low income tenants.

Lead-based Paint

Lead based paint requirements were stressed in program guidelines used in the Home

Access program. Literature was made available at

counters.

HOUSING

HUD Table 2A - Five Year Housing Needs and Priorities

the City Building and Planning

WP | npecr | PO VTR onegited | pgcompsned | Yoo
Household Need Need By an oals in 2011
pancy Level Households (Housing Unlta) E\ltjir:::-
Renter Eiderly | %30% | High 146 74 48
S Medium 22 99 13* 13
51‘/‘8,:()'% Medium 1 1
el | %% High 405 102 6* 9% 14 95
S High 310 27
51-8%% 1 High 180 25
e oL O | High 304 102 26
| S0% | High 410 26
OTE% 1 High 279 20
pomner | 0.80% | igh 58 10 o 15
31r\_A5FOI% Medium 68 5
o120% | Medium 14 5
Owner Eiderly | %30 | High 109 12 2
S0% | Medium 64 27 14+ 6
S100% | Medium 54 12

City of Gilroy CAPER for PY 2011

Page 25 of 36




Small 0-30% .
" Related MFI High 80 4
31-50% . 1
" ME] High 170 4
51-80% ; 4]
ME| High 200 18
Large 0-30% ,
Related MF High 25 4
31-50% . '
ME| High 125 14
51-80% . 1
ME High 163 26
All Other 0-30% .
Households MFI High 25 2
31-50% .
ME Medium 14 2
- 2011-2015 Five
Priority | Unmet g
gyzi?f Type of income Consolidated | Accomplished Years
p:ncy Household Need Need by Plan Goals | i 2011 cumu.
Level Households | .\ . cinounits) lative
51-80% .
ME High 80 5
*Through Section 8 assistance **Through CDBG-funded Home
Access Program # Through HOPWA housing subsidy %Through 537 32 213
HPRP *Through Gur Place
Total Housing Unit Goals
Section 215 Renter Goals 419 1

180
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Affordable Housing Completion Goals

HUD Table 3B charts the goals and 2011 accomplishments.

TABLE 3B ANNUAL

AFFORDABLE HOUSING

COMPLETION GOALS

Expected Actual R —
Grantee Name: Annual Annual Re__ ources used dunng the
City of Gilroy NUth{fr of | Number of penod ey
Program Year: 2011 T;]IBSe Co::;:lt:ted

Compl_eted | CDBG | HOME | ESG | HOPW

_':BEN_E-F'ICIARY GO.ALS
(Sec.2150nly)

T4-HPRP

9- HPRP

Homeless households T [ D (] ]
20- Section8 | 6- Section 8
1- Our
Place
Non-homeless households 1. U ] L] []
Special needs households 13 — Sect. 8 L] L] ] N
Total Sec. 215 Beneficiaries* 24 29 | ] (] ]
RENTAL. GOALS (Sec ss s P
215 Only) o B -
Acquisition of existing units [] L]
Production of new units L] []
Rehabilitation of existing units 5 0 L] []
Rental Assistance 5- Deed 0- Deed | [ ]
- restriction restr.
2-HOPWA 2 HOPWA
Total Sec.215 Affordable Rental | 12 2 L] X
HOME OWNER GOALS e
(Sec:. 215 Only)
AchISitlon of ex:stlng units L] 1
Production of new units 24 0 L] L]
Rehabilitation of existing units 9 1 X L]
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Homebuyer Assistance 24- BEGIN | 0- BEGIN ] [
7- HTF 0- HTF
Total 215 Affordable Owner 24 1 L L] L]
COMBINED RENTAL FEEE R
AND OWNER GOALS ' S ]

(Sec. 215 Only) - I .
Acq UISItiDﬂ of existing units [] L] L]
Production of new units 24 0 {1 L] L
Rehabilitation of existing units 14 1 X L] L]
Rental Assistance 31 31 1 N B
Homebuyer Assistance 31 0 L] [ L]

Combined Total Sec. 215 Goals* | 100 32 > ] X

|OVERALL HOUSING GOALS - |~ S
(Sec. 215 + Other Affardame o (PO U

Housing) ' ‘ , | EE . '
Annual Rental Housing Goal 36 31 (] L] P
Annual Owner Housing Goal 64 1 B [ L]

Total Overall Housing Goal 100 32 ] (]

4 Homeless Househelds were expected to be assisted through Homeless Prevention and
Rapid Re-housing (HPRP) made available to St. Joseph’s Family Services directly from
HUD. An additional 20 homelass households were expected 1o receive Section 8
certificates out of the 200 that are reserved countywide for the chronfcally homeless by the
Housing Authority of Santa Clara County.

These two programs were o longer available after the first quarter of the program year, so
the numbers were much less than planned.

26 SROs designated for homeless and mentally ill homeless individuals were expected to
be under construction but not completed in PY 2011, so these numbers are not counted

here.

It was expected that rental assistance would be provided for 2 units for individuals with-
HIV/AIDS through countywide HOPWA funds and that 5 units would become available
through a deed restriction limiting rents on 5 units to be rehabilitated through the City's

Housing Trust Fund.

The HOPWA goal was met; the City Council in July 2011 acted to limit the budget of the
Housing Trust Fund due to decreased revenues in that fund, and as a resuit no units were
rehabifitated.
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9 dwellings were to be made accessible for 9 very low income disabled households
through CDBG funds. '

Only one tnit was completed due to decreased program staffing. Two more units were in
progress.

The completion of construction on the second through fourth buildings at Alexander Place,
funded through state funds guaranteed by the City, was expected to produce 24
townhomes affordable to low income families,

Due fo a delay in construction these units were not completed.

The City's Housing Trust Fund, leveraging from the Housing Trust of Santa Clara County
and the BEGIN grant from the state was expected to provide down payment assistance to
31 low income households. The BEGIN funds were to be used for purchase of the 24
townhomes at Alexander Place.

The City Council in July 2011 acted to fimit the budget of the Housing Trust Fund due to
decreased revenues in that fund, and as a result the homebuyer program was not funded
in 20711.

Due to a delay in construction BEGIN units were not completed.

Two properties were counted twice in the total figures. Rental rehabilitation was to provide
5 rehabilitated units that would also be counted as rental assistance because of deed
restrictions.

Alexander Place was to produce 24 new low income ownership homes for which down

payment assistance was provided to 24 low income buyers through a separate funding
source., -

Public Housing Strateqy
Sunset Gardens was the only public housing property in Gilroy. During PY

2011 it was converted it to project based rental assistance, and extensive
remodeling was completed.
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Properties at Risk of Losing Affordability
Status as of 6/30/11

Rentai Population Type of Number of | Expiration

complex Served restriction affordable | date
. units
Lilly Gardens | General Contract 84 4/30/28
Seclion 8
Parkview Families Contract 45 3/31M13
Apartments Section 8
annual renewal
Plum Tree Senior Contract 70 7131713
Section 8
b-year renewal -
Villa Disabled Project based 20 - 7M4/20
Esperanza subsidies
Gilroy General Contract 22 171413
Apartments Section 8
5-year renewal

Barriers to Affordable Housing
- See Goal #1.

Neighborhood Revitalization Strategy Area

The Neighborhood Revitalization Strategy Area (NRSA) was initially recognized by HUD in
1898,

CDBG Expenditures
During Program Year 2011 $490,366 of the $644,170 in CDBG funds and all of the
$131,852 in CDBG-R funds were spent in Census Tract 5126.01 for capital projects and

‘services as follows: :

Capital Projects

Tenth Street Overpass : F 3,301

ADA work San Ysidro Park & Youth Cenier $164,659

Other improvements San Ysidra Park & Youth Center $170,00C
CDBG-R $131,852

Code Enforcement

Housing code and hlight eradication $13,500
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Services Provided by Community Based Development Organizations

Art For Life! , $ 6,500
St. Joseph's Family Services Employments Services $40,000
Mexican American Community Services Summer Day Camp $40,660

Services Primarily for NRSA Youth (under regular public services category)

Gilroy Youth Center $40,000
Gilroy Aquatics Program (free swim lessons) $ 4,400

Other City Expenditures

Services: '

The Downtown Streets Team funded from Gilroy's Housing Trust in the amount of
535,000, provided clean-ups of the sidewalks and problem areas, at the same time a
providing an opportunity for homeless individuals ta transition from homelessness and into

jobs.

Capital Projects:

General Funds committed to Tenth Street Overpass  $120,000

General Funds committed ta San Ysidro Park Improvements $416,481

Sixth Street Improvements between Eigleberry St. and Railroad Ave. including
underground utilities, pavemnent, sidewalks, street lights, landscaping and a parking lot
were funded by a non-CDBG federal grant.

A private donation provided accessibility improvements to the arts building at the Cultural
Center site which housed community art programs including the Art For Life activity #3580
funded through CDBG.

Heaith and Wellness Activities

Health statistics for the NRSA show a high risk of diabetes among the residents. A number
of health and wellness activities were targeted to this area in PY 2011. ‘

A well-attended Community Health Fair, sponsarad by the South County Collaborative,
was held at Rebekah Children’s Services in the fall. Along with health providers, the
[Mexican Cansuiate was present at this event to help with immigration questions.

The South County Collaborative’s Health Committee offered health workshops.

The Community Garden conducted ongoing activities and became the site of a weekly
tarmer’s market in fall of 2011 and spring of 2012.
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There were several produce distribution sites in the neighborhoods sponsored by the
Second Harvest Food Bank and iocal partners.

Proyecto Movimiento offered free and inexpensive classes such as Zumba at the MACSA
building which drew a large number of residents who had not participated in such activities
in the past.

Additional Health and Wellness organizations found in the NRSA:

¢ RotoCare is still providing a free clinic in the NRSA at 7861 Murray Ave.
Community Solutions domestic violence, mental heaIth & driving under the influence
programs, 6380 Chestnut St,

Rebhekah Children’s Services — community mental health 290 IOOF

Sacial Service Agency — South County, 379 Tomkins Ct.

Salvation Army — 200 5" St. — has free meals and showers

Gilroy Family Resource Center Narcotic Anonymous Groups 379 Tomkins Ct,
Gardner South County medical and dental clinics 75626 Monterey St. »

Valley Medica! Mobile Dental Clinic between 1% and Leavesley on Monterey St.
Schaol Health Clinic — Glliroy Neighborhoad Health Clinic 7861 Murray Ave.

Long Term Care Facility — Gilroy Healthcare & Rehabilitation Center 8170 Murray
Ave.

Gilroy Compassion Center — 8425 Monterey St. — day services, showers

« Gilroy Family Resource Center is an the border of the NRSA at 8833 Monterey Rd.

a 4@ © & &8 » & 9

Educational

¢ GUSD Gilroy Adult Education — ESL, High School Diploma, GED preparation, basic
computer class, free for homeless persons— 7881 Murray Ave. 848-7149

» Gavilan College Computer Technology Center — ESL classes 846-7502

e HeadStart Preschool — 7871 Murray Ave.

e HOPE Rehabilitation Services — job training, counseling and community living for
developmentally disabied 8855 Murray Ave.

Cultural

The Aris Alliance has a long term lease of the future cultural center site where the
community garden is located. The Art for Life! program was conducted here. The Limelight
Theater also operates out of this building. This is called the Gilroy Center for the Arts.

Pintello Comedy Theater - Gilroy Grange Hall 8191 Swanston Lane

The Si Se Puede! Learning Cenler afterschool program for children K-5% grade operates in
the Gilroy Apartments located in the NRSA. This site Is one of those in the NRSA where
produce from the Second Harvest Food Bank is delivered.

The newly constructed Gilroy Library is on the border of the NRSA, 350 W, 6™ St,
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Leveraging Resources:
Non-Profit Agency - Funding Resources Program Year 2011

AGENCY FUNDING SOQURCE | AMOUNT PROGRAM DESCRIPTION
Catholic Day Break Respite & Caregiver
Charities Support Services
Catholic Charities $13,275.00
Individual Contributions $2,168.00
Chamberlain's Chamberiain's GUSD School
Day Center ' Linkage Program
[ $4,500.00
City of Gilroy _ Gilroy Youth Center
City of Gilroy General Fund $63,684
Fund in Memory of John :
Garcia $200.00
Gilroy Rotary Club $1,000.00
Chevy's Fundraiser $145.00
Gilroy Swim Lessons
Scholarship
$0.00
Community
Solutions La Isla Pacifica
Contributions $11,729.00
Special Events $11,828.00
Private Grants $92,451.00
DV Batterer's Fee $20,474.00
CDBG/FEMA $34,946.50
SSA $111,710.00
Community
Technology Homeless Management
Alliance Information System
HUD $4,677.23
Other Local Jurisdictions $883.07
Other Cash Match $110.98
Emergency
Housing
Consortium
County of Santa Clara
Social Services - Gen. Fund $36,376
City of Morgan Hill $8,811
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AGENCY FUNDING SOURCE AMOUNT | PROGRAM DESCRIPTION
Emergency :
Housing
Consortium County of Santa Clara -
continued MHD $62,400
Rental Fees $146,701
Miscellaneous Income $54,056
Health Trust Meals on Wheels
Individual Donations $51,005.00
Santa Clara County Social
Services Agency $42,188.00
Mercury News Wishbook $15,000.00
Hugh Stuart Center
Charitable Trust $5,000.00
Stella B. Goss Charitable
Trust $5,000.00
Client Contributions $12.00
SCAN Health Plan $5,000.00
CareMore Foundation $3,000.00
Gilroy Foundation $1,000.00
Live Oak Adult
Day Services Adult Day Care/Gilroy
County of Santa Clara - SSA $6,400.25 '
Nelson Fund $800.00
Other Foundations $2,950.00
Council on Aging $39,279.69
United Way $13,835.68
Individuals & Clubs $8,693.10
Program Service Fees $76,171.12
State of CA (meals reimb.) $11,679.90
MACSA : Summer Day CAMP 2011
GUSD Power School $55,000.00
SCC General Fund $13,639.00
Project Sentinel Fair Housing
FHIP in Gilroy $4,000.00
AGENCY AMOUNT

FUNDING SOURCE

PROGRAM DESCRIPTION
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Project Sentinel

Santa Clara C. DRPA in

Gilroy $4,000.00 | Tenant / Landlord
continued
Foreclosure Prevention
Citibank $3,000.00 | Counseling
St. Joseph's
Family Center Art for Life!
Private Donations $4.,100.00
Employment Services
United Way $40,000.00
Sobrato Family Foundation $10,000.00
Private Donations $7,052.00
HUD $2,948.00
AGENCY FUNDING SOURCE | AMOUNT PROGRAM DESCRIPTION
Gilroy Street Team
Hurlburt-Johnson
Foundation $5,300.00
Private Donations $6,289.00
United Way $10,000.00 |
_ Housing & Family Services
Housing Trust-of SCC $25,000.00 '
County of Santa Clara $38,000.00
Silicon Valley Community
Foundation $8,222.00
FEMA $5,229.00
United Way - EAN $13,250.00
Private Donations $20,000.00

Silicon Valley
Independent
Living Center

Housing Program for Persons
with Disabilities

Title VII C

$17,645.00

County of Santa Clara

$5,000.00 |
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AGENCY FUNDING SOURCE AMOUNT PROGRAM DESCRIPTION
South County
Housing Neighborhood Development
Community Economics Non
Profit $2,000
Miscellaneous Small
Contributions $3,050
Federal McKinney Act
Funds $91,011.00 | Housing Development
State/Gilroy RDLP $73,000
Sobrato Apartments $300,000

Total:

$1,744,875.52

Reports from HUD Integrated Disbursement & Information System

These reports follow:

- Financial Summary Report (PR26)

CDBG Performance Profile (PR54)

CDBG-R Performance Profile (PR24)

Summary of Consolidated Plan Projects for Report Year 2011 (PR06)

Summary of CDBG Activities (PR03)

Summary of CDBG-R Activities (PR03)

Other Reports

EEO-4

Outreach documentation
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PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR
02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME - INCLUDES 4611.54 RECORDED FOR PY11 - EXCLUDES 480 RECEIVED PY 12 FOR PY11

06 RETURNS

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART II: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADJUSTMENT TQO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT

11 AMOUNT SUBIECT TC LOW/MQOD BENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTICN 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL IXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART III: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MCD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW[MOD‘ BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR

29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVICUS PROGRAM YEAR

30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS - PUBLIC SERVICES PERFORMED BY CBDO'S

576,196.29
444,740.00
0.00

0.00
44,153.54
0.00

0.00
1,065,089.83

550,533.91
0.00
550,533.91
93,361.45
0.00

0.00
643,895.36
421,194.47

0.00

0.00
550,033.91
0.00
550,033.91
100.00%

PY: 2011 PY: PY:
0.00

0.00

0.00%

155,368.40
0.00
0.00
(87,160.40)






31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)
32 ENTITLEMENT GRANT
33 PRIOR YEAR PROGRAM INCOME

34 ADIUSTMENT TO COMPUTE TOTAL SUBIECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)
36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)

PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION
38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADIUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS
41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)
42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME
44 ADIJUSTMENT TO COMPUTE TOTAL SUBIECT TO PA CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)
46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)
LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON'LINE 17

Report returned no data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

Report returned no data.

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATICON OF LINE 19

£8,208.00
444 740.00
13,919.45
0.00
458,659.45
14.87%

93,361.45
0.00

0.00

0.00
93,361.45
444,740.00
44,153.54
0.00
488,893.54
19.10%

Plan Year IDIS Project IDIS Activity Voucher  Activity Name Matrix National Drawn Amount
2006 2 247 5449154 REMOVAL OF ARCHITECTURAL BARRIERS 03 LMC $6,589.33
2011 5 375 5395077  HOUSING REHABILITATION ADMINISTRATION 14H LMH $19,953.24
2011 5 375 5403398 HOUSING REHABILITATION ADMINISTRATION 14H LMH $2,000.12
2011 5 375 5456995 HOUSING REHABILITATION ADMINISTRATION 14H LMH $14,018.07
2011 6 376 5395077 HOME ACCESS PROGRAM 14A LMH $7,346.00
2011 8 © 372 5456995 Aquatics Program - City of Gilroy 05D LMC %4,500.00
2011 10 374 5395077 COMMUNETY YOUTH CENTER - CITY OF GILROY 05D LMC $20,000.00
2011 10 374 5456995 COMMUNITY YOUTH CENTER - CITY OF GILROY 05D LMC $20,000.00
2011 11 383 5456995 SCHOOL LINKAGE PROGRAM - CHAMBERLAIN'S 05D LMC $7,208.00
2011 i2 381 5395077 THE HEALTH TRUST - MEALS ON WHEELS 05A LMC $3,748.00
2011 12 381 5456995 THE HEALTH TRUST - MEALS ON WHEELS 05A MC $2,752.00
2011 13 382 5395077 ADULT DAY CARE SERVICE - LIVE OAK 05A MC $5,433.78
2011 13 382 5456995 ADULT DAY CARE SERVICE - LIVE OAK 05A LMC $4,566.22
2011 4 379 5395077  NRSA SUMMER DAY CAMP - MACSA 05L LMC $40,660.40
2011 2 377 5395077 CODE ENFORCEMENT 15 LMA $6,500.00
2011 2 377 5456995 CODE ENFORCEMENT 15 LMA - $6,500.00
2011 3 378 5395077 NRSA EMPLOYMENT SERVICES - 5T. JOSEPH'S G5 LMC $25,684.64
2011 3 378 5456995 NRSA EMPLOYMENT SERVICES - ST, JOSEPH'S 05 LMC $14,315.36



2011
2011
2011
2011
2011
Total

14
14

380
380
370
370
370

5395077
5456995
5395077
5403398
5456995

ART FOR LIFE!
ART FOR LIFE!
SAN YSIDRO PARK YOUTH CENTER
SAN YSIDRO PARK YOUTH CENTER
SAN YSIDRO PARK YOUTH CENTER

05D
05D
43D
03D
03D

IMC
LMC
LMC
LMC
LMC

45,314.45
$1,185.55
$101,635.08
$145,314.40
$84,809.27

$550,033.91
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&*. \;c,\o ' PR54 - GILROY,CA
{F
Program Year From 07-01-2011 To 06-30-2012

Prcgram Year 2011 Funds

2011 CDBG Allocation $444,740.00
Program Income Receipted During Program Year 2011 $44,153.54
Total Available’ $£488.893.54
Expenditures?
Type of Activity ' Expenditure Percentage
Housmg o _ $5681743 y 8 82%;
* Public Fac:i:‘ues and Improvements ¢ §338,348. 085___ o 52 55%;
Publlc Serwces » o $155 368 40" B 24 13%}'
_,General Adrnlnistratlon and Plannlngl o $93 361 45_5 o 14 50%}
Total _ o o $643 895 36, 100 00%:
Timeliness _
Timeliness Ratio - unexpended funds as percent of 1.34

2011 alfocation

Expenditures by Type of Activity (%) _Expenditures by Type of Activity (8) |

General Administration
Pubiic Services — and Planning
24% ! l‘ 14%
13
]

Puklic Facilitles and
improvements  ——mrm——
53%




Program Targeting

1 -Percentage of Expendiiures Assisting Low-
and Moderate-lncome Persons and Households
Either Directly or On an Area Basis3

2 -Percentage of Expenditures That Benefit
Low/Mod Income Areas

3 -Percentage of Expenditures That Aid in The
Prevention or Elimination of Slum or Blight

4 -Percentage of Expenditures Addressing
Urgent Needs

5 -Funds Expended in Neighborhood
(Community For State) Revitalization Strategy
Areas and by Community Development
Financial Institution.

6 -Percentage of Funds Expended in
Neighborhocd {Community For State)
Revitalization Strategy Areas and by Community
Development Financial Institution

tedl Disbursement and Inforfriation System

CDBG Community Devélobme__r:i';‘;EEid:ck'_Grant Performance Profile

PR54 - GILROY,CA
Program Year From 07-01-2011 To 06-30-2012

100.00% 100%;]
2.45% 80% ]
0.00%

650%
0.00%
40% ]
$432,419.15
20% 7
78.55%
0%

Slum/Blight

) Urgent Need
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CDBG Beneficiaries by Racial/Ethnic Category

* T e A T - Integrated Disbursement and-Infermation System:
III"I" - CDBG Community Revelopmenit Block - Grant Performance Profile
PR54 - GILROY,CA
Program Year From 07-01-2011 Te 06-30-2012

Race Tota! Hispanic
White C3TAT% 31.45%,
_ Biack/Afrlcan Amencan 2.52%. 0 00%:
ASIan | : 0 99%; | 0 00%-
_Amencan !ndlaanlaskan Natlve . o o - 0.66% ~ 0.79%
Natlve Hawanan/Other Pacn"c lslander '_ o 0.22%: 0. OO%§
Amerrcan Indlanf'AIaskan Nat:ve & Whlte 7 0.11%. ' 0.13%°
Asian & White ' 0.66%. 0.00%
-Black/Afncan Amencan & Wh[te ' 0. 00%’ - 0.00%,
.Amer IndlaanIaskan Natlve & Black/Afncan Amer. O 22%_ - | 0 00%:
: Other ]T]Ll]tl raCIaE 57 46%: 87’ 83%’
Aman/Pacmc islander (vahd untll 03 31 04) D 00%. _ ' _D.OO%
0.00%: 0.00%

K Hlspamc (val;d untﬂ 03~31-04)

Income of CDBG Beneficiaries

‘Income Level " Percentage

‘Extremely Low Income (<=30%) 46.93%
Low Income (30-50%)} 11.18%:
Moderate Income (50-80%) , 39.25%
Total Low and Moderate Income (< 80%) - 97.37%
Non Low and Moderate Income {>80%) ' ) ' 2. 63%?

Program Year 2011 Accompiishments

100%

80%

60%

40%

20%

ToTal Low and Moderats Income [<=B0%5)

{1

L1

Extremely Low Income {<=30%}

derate Income { >30%)
P A
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Doy s | PRS4 - GILROY,CA -
Program Year From 07-01-2011 To 06-30-2012

Accomplishment Number

‘Actual Jobs Created or Retained o 0

‘Households Recelvmg Housmg ASSIStance 1

:PersonsAssrsted Directly, PrlmarllyBy Pubi[cSer\nces and PubllcFamlltles _ ' ‘ 911

_ Persons for Whom Serwces and Fac:];ttes were Avallable o ) ‘]7 210
Unlts Rehabilltated-Slng[e Umts S .1
‘ Un|ts Rehabrf[tated Multl Umt Housmg _ 0
Funds Leveraged for Activities Completed $312,136.61
Notes

1 Also, additional funds may have been available from prior years.

2 The return of grant funds is not reflected in these expenditures. .

3 Derived by dividing annual expenditures for low-and moderate-income activities by the total expenditures for all activities (excluding planning and administration,
except when State planning activities have a national objective) during the program vear.

4 For entitlement communities, these data are only for those activities that directly benefit low- and moderate-income persons or households. They do not include
data for activities that provide assistance to low- and moderate-income persons on an area basis, activities that aid in the prevention and elimination of slums and
blight, and activities that address urgent needs. For states, these data are reported for all activities that benefit low- and moderate-income persons or households, aid

in the prevention and elimination of slums and blight, and address urgent needs.

5 This number represents the total number of persons/households for whom services/facilities were available for [in many cases] multiple area benefit activities as
reported by grantees. A service or facility meeting the national cbjective of benefiting low- and moderate-income persons on an area basis is available to all residents
of the area served by the activity. If one or more activities had the same or overlapping service areas, the number of persons served by each activity was used to
calculate the total number served; e.q., if two activities providing different services had the same service area, the number of persons in the service area would be

counted twice; once for each activity.




Program Funds

5 -Funds Expended in Neighborhood {Community
for State) Revitalization Strategy Areas and hy
Community Development Financial [nstitution.

6 -Percentage of Funds Expended in
Neighborhood (Community for State)
Revitalization Strategy Areas and by Community
Development Financial Institution

$131,852.00

100.00%

CDBG-R Allocation $131,852.00
Program Income Receipted $0.00
Total Available 1 $131,852.00
Expenditures z

Tjrbe of Acti'vity ‘ ' ' Expénditdre Pefcentage
Acquisifion $000  0.00%
Economic Development ~ §0.00: - 0.00%;
Housing _ L . $0.00: 0.00%.
Public Faciliies and Improvements - 5$131,852.00: . 100.00%
Public Services . ... %000 - 0.00%
General Administration and Planning ~ 50.00 0.00%:
Other . $0.000  0.00%
Repayment of Section 108 Loans .. ... %0000 0 0.00%:
Total N . - $131,852.00i 100.00%
Program Targeting

1 -Percentage of Expenditures Assisting Low- and

Moderate-Income Persons and Households Either o

Directly or On an Area Basis 100.00%

2 -Percentage of Expenditures That Benefit o

Low/Mod Income Areas 0.00%

3 -Percentage of Expenditures That Aid in The .

Prevention or Elimination of Slum or Blight 0.00%

4 -Percentage of Expenditures Addressing Urgent

Needs 0.00%

Expenditures by Type of Activity (%}

Public Facilities and
Improvements

100%

- 70% -

100%

0% -

80%

50%
50%
40%
30%
20%
10%

0%

Economic
Development
i 0%

/. EIAEE
1.
\\

§
! Hoising

i 0%
R
i Acquisition
3 0%

Public Services
0%
General Administration
- and Planning
LS 0%

\ ,

Other
0%

X Repaymernt of Section
------ N 108 Loans
0%




CDhBG- R Beneﬂcmnes by RacuaIIEthmc Calegory

Race Total  Hispanic
‘White C11.01%: 0.00%
BIack/Afncan Amencan 5.81%. 0. 00%
‘Asian 1.83% - 0.00%
Amencan lndlan/Alaskan Natwe 0. OO%f ~ 0.00%.
Nattve Hawanan."ther Pacnfc Is!ander 0.61%. . 0. 00%-
Amencan Indlan."A]askan Na’uve & Whlte ) O 00%: -0 00%:
Asian & White 0.00%; 0.00%‘
.Black/Afncan American & Wh[te 0.61% - 0.00%.
‘Amer. Indian/Alaskan Natlve & BIack/Afncan Amer. - 0.00%: 0.00%
Other multt-ramal _ 80 12%. 100.00%.
Asian/Pacific Is!ander (valld until 03-31 04) 0. OQ%:_ ~ 0.00%
0.00%: 0.00%"

:Hlspan[c (valld until 03-31- 04)

income of CDBG R Benefsmanes

jlncome Level Percentage
Extremely Low Income (<=30%) - T217%
iLowIncome (30 50%) - 10.70%
‘Moderate Income (50-80%) 13.46%:
Total Low and Moderate income {<=80%) 96.33%
3.67%

‘Non Low and Moderate ]ncome (>80%)

Program Accomplishments
Accomplishment

100%
20%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Number

Actual Jobs Created or Retained-
Households Recelvmg Housmg Assistance

Persons Assisted Directly, ananiy By Pubhc Serwces and Pubhc Facmtles

Persons for Whom Services and Facilities were Avallable

Units Rehabllltated-Slngle Units
Units Rehabilitated-Multi Unit Housmg

Funds Leveraged for Activities Completed

$131,852.00

327
0s

72.17%




Notes
1 Alsn, additionat funds may have been available from prior years.

2 The retumn of grant funds Is not reftected in these axpenditures.

3 Derived by dividing annuat expenditures for low-and moderate-income activities by the total expenditures for all activities (excluding planning and admihistrat%on, except
when State planning activities have a national cbjective) during the program year,

4 For entitlement communities, these data are only for those activities that directly benefit low- and moderate-income persons ar households. They do not inciude data for
activities that provide assistance to low- and moderate-income persons on an area basis, activities that aid in the prevention and elimination of stums and blight, and activities
that address urgent needs. For states, these data are reported for all activities that benefit low- and moderate-income persons or households, aid in the prevention and

eliminaton of slums and biight, and address urgent needs.

5 This number represents the total number of persons/househalds for whom services/facilities were available for [in many cases] multiple area benefit activities as reported by
grantses. A service or facility mecting the national ohjective of benefiting iow- and moderate-income persons on an area basis is available to all residents of the acea served by
the activity. If one or maore activities had the same or averlapping service areas, the number of persons served by each activity was used to calculate the total number served;

A m I ban artivitae rrmviding Aiffarant canvicac had the eame sandee 2roa +Hha nmhar Af nareanc in the cendes araa wanid he cainted fwicrss nnes frar each arkhiihe



PRO6 - Summary of Consolidated Plan Projects for Report Year

Page by:

Grantee: GILROY

Plan Year
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011

IDIS

Project Project Title and Description Program
1 San Ysidro Park Youth Center CDBG
1 San Ysidro Park Youth Center CDBG-R
2 CODE ENFORCEMENT CDBG

3 NRSA EMPLOYMENT SERV. - ST. JOSEPH'S FAMILY CEN1CDBG

4 NRSA SUMMER DAY CAMP - MACSA CDBG
5 HOUSING REHAB ADMINISTRATION CDBG
6 HOME ACCESS PROGRAM CDBG
7 NRSA Sidewalks & Public Facilities Improve. CDBG
8 Aquatics Program CDBG
9 Program Administration CDBG

10 COMMUNITY YOUTH CENTER - CITY OF GILROY CDBG
11 SCHOOQL LINKAGE PROGRAM - CHAMBERLAINS'S I CDBG
12 THE HEALTH TRUST - MEALS ON WHEELS CDBG
13 ADULT DAY CARE SERV. - LIVE QAK ADULT DAY CARE  CDBG
14 Art for Life! ' CDBG

Project

Estimate
$330,000.00
$131,852.00
$13,500.00
$40,000.00
$50,000.00
$38,000.00
$60,000.00
$230,000.00
$4,500.00
$99,515.00
$40,000.00
$7,208.00
$6,500.00
$10,000.00
$6,500.00

Committed
Amount

$460,194.07
$131,852.00
$13,500.00
$40,000.00
$40,660.40
$35,971.43
$7,346.00
$191,676.00
$4,500.00
$93,361.45
$40,000.00
$7,208.00
$6,500.00
$10,000.00
$6,500.00

in Report Year

$331,758.75
$131,852.00
$13,500.00
$40,000.00
$40,660.40
$35,971.43
$7,346.00
$0.00
$4,500.00
$93,361.45
$40,000.00
$7,208.00
$6,500.00
$10,000.00
$6,500.00

Amt. Drawn Amount
Thru Report  Available to D Amt. Drawn
Year Draw
S$446,619.69  $13,574.38
$131,852.00 $0.00
$13,500.00 $0.00
$40,000.00 $0.00
$40,660.40 $0.00
$35,971.43 $0.00
$7,346.00 S0.00
$0.00 $191,676.00
$4,500.00 $0.00
$93,361.45 $0.00
$40,000.00 S0.00
$7,208.00 $0.00
$6,500.00 -$0.00
$10,000.00 $0.00
$6,500.00 50.00



SMENT O U.S. Department of Housing and Urban Development . Date; 26-5ep-2012

&5 " li %, Office of Community Planning and Development Time: 15:22
g * ! . l g Integrated Disbursement and Information System Page: 1
% 5 E éF . CDBG Activity Summary Report (GPR) for Program Year 2011
‘%v peve® GILROQY
PGM Year: 1994 _ )
Project: 0002 - CONVERTED CDBG ACTIVITIES
IDIS Activity: 2 - CDBG COMMITTED FUNDS ADJUSTMENT . '
Status: ~ Open - | " Objective:
Location: s Qutcome:
Matrix Code:  Disposition (02) National Objective:
Initial Funding Date: 01/01/0001 Description:
Financing '
Funded Amount: 1,499,856.85
Drawn Thru Program Year: 1,484,340.50
Drawn In Program Year:; 0.00
PGM Year: 2003 . _ -
Project: . - . 0003 ADA REMOVAL OF ARCHITECTURAL BARRIERS

IDIS Activity: 225 ADA REMOVAL OF ARCHITECTURAL BARRIERS

' Status: .Completed 71212012 12:00:00 AM R . Objective:

Location: . _ Outcome:
Matrix Code:  General Program Administration (21A) National Objective:
Initial Funding Date: 08/24/2004 Description:
Financing : PROVIDE Design and other preconstruction work in planning HANDICAPPED ACCESS TO THE GILROY
HISTORY MUSEUM AND AT CITY PARKS.
As of 12-8-11 thisactivity is subject to an adminstrative cap of $9,281 because the museum will not meet a
national objective due to a City decision o not go ahead with the construction because of high costs and City
budget constraints. Work on various parks has been partially completed and the City is hoping to meet a low
income presumed beneficiary objective upon completion of this work, if allowed by HUD to extend the time for
Funded Amount: 9,291.44 completion. On March 12, 2012 HUD informed the City that the result of the Office of Inspector General's audit
Drawn Thru Program Year: 9,291.44 was that repayment would be required for any funds drawn for this activity that did not fit within the
Drawn In Program Year: 0.00 administrative ¢cap, Thus the final amount is for $9291.44.
Proposed Accomplishments
Actual Accomplishments
. Total Person
Number assisted. ' Total  Hispanic  Total  Hispanic
White: 0 0
Black/African American: 0 0
Asian: 0 0
American Indiar/Alaskan Native: 0 0
0 0

Native Hawaiian/Other Pacific Isiander:



Armerican Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Blaclk/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

Total:

o O 00 00 0o o
o O 00 CoCc o oo

Fermale-headed Households: 0

Income Cateaorv:
Owner Renter Total Person

Extremely Low 0
Low Mod

Moderate

Non Low Moderate

Total 0 0
Percent Low/Mod ' ’

o O o O

Annual Accomplishments
No data retumed for this view. This might be because the applied filter excludes all data.

PGM Year: 2006

Project: . . 0002 - ADA REMOVAL OF ARCHITECTURAL BARRIERS
IDIS Activity: 247 - REMOVAL OF ARCHITECTURAL BARRIERS

Sfatus: ' Completed 7/16/2012 2:35:11 PM Objective: C'feate' suitable ii\;ring environmenis

Location: COMMUNITY WIDE GILROY, CA 95020 Outcome: Availability/accessibility
: Matrix Code:  Public Facilities and Improvement National Objective: LMC
Initial Funding Date: 08/03/2005 Description:
Financing THIS ACTIVITY WILL PROVIDE FOR HANDICAPPED ACCESS TOCITY BUILDINGS, COMMUNITY
CENTERS, PARKS ANDPROVIDE HANDICAPPED ACCESS TO PLAY EQUIPMENT.

Funded Amaunt: 6,589.33

Drawn Thru Program Year: 6,589.33

Drawn [n Program Year: 6,589.33

Proposed Accomplishments

Pubiic Facilities : 3
Actual Accomplishments

. Owner Renter Total Person
Number assisted: Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 1] 0 1,252 702
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 115 1
American Indian/Alaskan Native: .0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 ¢ 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0




Asian White: 0 0 0 a 0 0 a 0
Black/African American & White: 0 0 0 0 0 0 0 o
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 o 0 0
Other muifi-racial: 0 a 0 0 0 a 309 309
Astan/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 a 0 0 0 0
Total: 0 0 0 0 0 0 1,676 1,012
Female-headed Households: - 0 0 0
Income Cateaorv:
Owner Renter Total Person
Extremely Low 0 o 0 0
Low Mod 0 o o 1,676
Moderate 0 0 0 0
Non Low Moderate 0 a 0 0
Total 0 0 0 1,676
Percent Low/Mod 100.0%
Annual Accomplishments ;
Years Accomplishment Narrative # Benefitting
1111
2004 FUNDS FROM PY 2003 WERE USED FOR DESIGN WORK FOR THE GILROY HISTORY MUSEUM IN 2004.
2005 THE CITY EXPENDED $12,885 ON DESIGN WORK FOR THE RETROFIT OF THE GILROY HISTORY MUSEUM. BECAUSE OF OTHER COSTS
2006 Funds were expended on accessible tables and fountains installed at Christmas Hill, Las Animas and Ferest Street parks.
2007 THE CITY EXPENDED $45,039 ON DESIGN WORK FOR THE BID PACKAGES FOR ADARETROFIT OF CIiTY PARKS. THIS ACTIVITY WILL BE
2012 PROVIDE Design and other preconstruction work in planning HANDICAPPED ACCESS TO CITY PARKS. On March 12, 2012 HUD informed the City
that the resuit of the Office of Inspector General's audit was that repayment would be required for funds drawn for this activity except for funds used for
accessible picnic tables and water fountains that were installed. Thus the final amount is for $6589.33 In PY 2006 tables were installed at Christmas Hill
and Las Animas parks and fountains at Forest Street Park. The 2008-2010 American Cemmunity Survey was used to determine direct beneficiaries.
The figures for adulis with ambulatory disabilites were used. .
PGM Year: 2006 : ' ST h
Project: 0002 - ADA REMOVAL OF ARCHITECTURAL BARRIERS ..
IDIS Activity: - 317 - ADA REMOVAL OF ARCHI_TEQTURALBARR[_EE;& '
Status: Open - - Objectiv'e': Create éuitab]e living environments'
Location; 451 Lewis St Gilroy, CA 95020-5222 Qutcome: Availability/accessibility
Matrix Code:  Public Facilities and Improvement Nationat Objective:  LMC
Initial Funding Date: 04/18/2008 . Description:
Financing PROVIDE DISABLED ACCESS TO CITY BUILDINGS, COMMUNITY CENTERS, PARKS AND PLAY
Funded Amount: 193,323.58 EQUIPMENT IN PARKS.
Drawn Thru Program Year: 193,323.58
Drawn In Program Year: 0.00

Proposed Accomplishments
People (General) : 7,552
Actual Accomplishments

Owner : Renter Total Parson



Number assisted:

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 0
Black/African American: 0 0 U] 0 0 0 0 0
Asian: 0 0 8] 0 0 0 0 0
American Indian/Alaskan Native: 0 8] 0 Q 0 0 0 0
Native Hawaiian/Other Pacific Islanden: 0 Q 0 Q 0 Q Q 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0] 0 o 0 0 Q
Black/African American & White: 0 0 o 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other mutti-racial: 0 0 0 0 0 0 0 0
Asian/Pacific [slander: 0 U] 0 8] 0 0 0 0
Hispanic: 0 0 0 8] 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: : 0 0 0
Income Catfecorv:
Owner Renter Total Perscn
Extremely Low 0 0 0 0
Low Mod o 0 o 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2007 THIS ACTIVITY WAS NOT COMPLETED IN PY 2007. DESIGN WORK FOR THE BID PACKAGE WAS COMPLETED. FUNDS FROM THE PY 2004
2008 THIS ACTIVITY WAS NOT COMPLETED IN PY 2008. Funds were used for design work for th ebid package. City Council mandated staffing cut-backs
2009 Design work for park ADA improvements was paid for in the amount of $1859.07
2010 $77,609.21 was expended for design work and an appraisal for the ADA work expected fo take place in 2011 at San Ysidro Park and in the Youth

Center building located there. $98,737 was expended for sidewalk accessibility and curb cuts adjacent to the Gilroy Community Garden site. Both
activities are in the Neighborhood Revitalization Strategy Area. Completion is expected in PY 2011 and will be reported under this activity.

PGM Year: 2010

Project: . 0008 - GILROY NEIGHBORHOOD REVITALIZATION STRATEGY
1D1S Activity: 360 - NEIGHBORHCOOD REVITALIZATION STRATEGY

Status: Open ' Objective:  Create suitable fiving environments
Location: 7351 Rosanna St various locations in Census Tract 5126.0 Cutcome: Sustainability
Gilroy, CA 95020-6141 Matrix Code:  Public Serviges (General) (05) National Objective:  LMA
Initiat Funding Date: 12/08/2010 Description:
Financing WORK CN BENCHMARKS SET FOR THE 2008-2012 NRS PERIOD. LEADERSHIP TRAINING,
NEIGHBORHCOD ASSOCIATION SUPPORT, CLEAN-UPS, YOUTH EVENTS, COORDINATE ECONOMIC &
Funded Amount: 9,874.00

, RESIDENTIAL PROJECTS.
Drawn Thru Program Year: 0.00




Drawn In Program Year: 0.00
Proposed Accomplishments

Peaple {General} : 7,552

Total Population in Service Area: 8,605

Census Tract Percent Low / Mod: 82.90

Annual Accomplishments

No data returned for this view. This might be because the applied filter excludes all data.

PGM Year: 2010 _
Project: 0015 - NRSA Sidewalks and Public Facilities Improvements
IDIS Activity: 366 - NRSA Sidewalk IMPROVEMENTS

Siatus: Compieted 6/30/2012 12:00:00 AM

Location: Eigleberry Street & Seventh Stret Work to be done in Census
Tract 5126.01 Gilroy, CA 95020
Initial Funding Date: 12/09/2010
Financing
Funded Amount: 58,075.43
Drawn Thru Program Year: 58,075.43
Drawn In Program Year: 0.00

Proposed Accemplishments

Peaple (General} : 7,131
Total Population in Service Area: 8,605
Census Tract Percent Low / Mod: 82.90

Annual Accomplishments

Objectiﬁe: Create suitable living environments

Outcome: Availability/accessibility
Matrix Code:  Sidewalks {03L} National Objective:  LMA
Description:

IMPROVE STREFET streets, sidewalks, public facilities TO HELP PREVENT ACCIDENTS and create safe
routes to school

Years Accompllshment Narrative # Benefitting
2010 Design and bidding were completed for the Community Garden and ‘10th Street overpass sidewalks and curb cuts. Work was completed on the

Community Garden sidewalk, with a 10% retention payment due in PY 11. Completion of the 10th Sireet overpass work expected in PY 11. Completions

will be reported in PY 11.
2011 The community garden sidewalk portion of this activity was completed in PY10 with the payment of the 10% retention expected in PY11. Retention was

not paid in 2011 because the second part of this activity is the Tenth Street Overpass that was not completed in PY11 and the retention was held for the

entire activity. This activity was closed out in PY11 with the retention funds to be paid out of Activily 373 in PY12.
PGM Year: 2011 . e | '
Project: ~* - 0001 -San Ysidro Park Youth Center
IDIS Activity: . 370 - San Ysidro Park Youth Center
Status: Open Objective: Create suitable Iii.ring environments
L ocation: 502 locf Ave Gilroy, CA 95020-5208 QOutcome: Availability/accessibility

Matrix Code:  Youth Centers (03D) National Objective:  LMC
Initial Funding Date: a2/17/2012 Description:
Financing Remodel of San Ysidro Park recreation building, including code upgrades, expansion of up to 20% and
rovision of accessihility improvements in building & grounds in order io restore much needed services (o
Funded Amount: ) 460,194.07 P ty imp g&g

Drawn Thru Program Year: 446,619.69

youth in the Neighborhood Revitalization Strategy Area



Drawn In Program Year: - 331,758.75
Proposed Accomplishments

Public Facilities : 1
Actual Accomplishments

Owner Renter Total Person

Number assisted: Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Nafive: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-raciai: 0 0 0 0 0 0 0 0
Astan/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Femnale-headed Households: 0 0 0
Income Cateaorv: ’

Owner Renter Total Person

Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod

Annual Accomplishments

Yearé Accomplishment Narrative # Benefitting

2011 During PY11 the construction contract was awarded and the majority of construction was completed. Completion is expected in the first half of PY12.

" PGM Year:- . 2011

Project: - 0009- ngram-Adenistratidn ‘

IDIS Activity: 371 - Prograrh Administration

Status: Completed 6/30/2012 12:00:00 AM Objective:

Location: , Qutcome:

Matrix Code:  General Program Administration (21A) ) National Objective:
Initial Funding Date: 02/17/2012 Description:
Financing Program administration including oversight, management, menitoring and coordinating the COBG program

Funded Amount: 93,361.45




Drawn Thru Program Year: 93,361.45
Drawn In Program Year: 93,361.45
Proposed Accomplishments
Actual Accomplishments
Owner Renter Total Person
Number assisted: Total  Hispanic Total Hispanic Totai Hispanic Total Hispanic

White:

Black/African American:

Asian;

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:
Other muiti-racial:

Asian/Pacific Islander:

Hispanic:

Total: 0 0] 0] 0

©C OO0 0 000000000
O 0000 CD OO0 C OO

[=]

. Female-headed Households:

Income Cateaarv: )
Owner Renter Total Person

Extremely Low 0]
Low Mod

Moderate

Non Low Moderate

Total 0 0
Percent Low/Mod

O oo

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.

PGM Year:- 2011 _
Froject: L 0008 - Aquatics Program  ~
IDIS Activity: . 372 -/Aquatics Program - City of Gilroy

Status: . Completed 6/30/2012 12:00:00 AM : . ' Objective: Create.s.uitabie li\)ing environments

Location: 385 loof Ave 750 West 10th Street Gilroy, CA 95020-5205 Outcome: Availability/accessibility
Matrix Code:  Youth Services (05D) 7 National Objective:  LMC
Initial Funding Date: 02/28/2012 . Description:

Funds swim instructors and lifeguards at South Valley Middle School and Gilroy High School to provide free

Financing
. ) lessons and activities to low income youth with a focus on youth in the Neighberhood Revitalization Strategy
Funded Amount: 4,500.00 Area where one of the pools is located.
Drawn Thru Program Year: 4,500.00

Drawn [n Program Year: 4,500.00



Proposed Accomplishments

People (General} : 60
Actual Accomplishments

Owner Renter Total Person
Number.assisted: Total  Hispanic Total Hispanic " Total Hispanic Total Hispanic
White: 0 0 o 0 o 0 5 5
Black/African American: i 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 o 0
American Indian/Alaskan Native: 0 0 0 0 0 0 S 5
Native Hawaitan/Other Pacific [slander: 0 0 0 0 0 0 0 0
American [ndian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 4 0
Black/African American & White: 0 0 0 0 0 0 0 0]
American Indian/Alaskan Native & Black/African American: 0 0 o 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 75 73
Asian/Pacific Islander: 0 0 0 0 0 0 o 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 6 0 89 .83
Female-headed Households: o 0 0
fncome Cateaorv:
Owner Renter Total Perscon
Extremely Low 0 0 0 0
Low Mod 0 0 0 30
Moderate o 0 o 59
Non Low Moderate 0 0 0 0
Total 0 o 0 89
Percent Low/Mod 100.0%

Annual Accomplishments

Years

Accomplishment Narrative # Benefitting
2011 89 low income yauth received free swim lessons and increased their water safety skills. This greatly exceeded the praposed 60 youth. Only the Gilray

High School pool could be used as the South Valiey Middle Schoal pool was closed due to need for repairs.
PGM Year: 2011 )
Project: 0007 - NRSA Sidewalks and Public Facilities Improvements
IDIS Activity: 373 - NRSA Sidewalk IMPROVEMENTS 10th 5t.
Status: Open ‘ Objecti'ﬁe: Create suitable iiviﬁg environments
Location: 200 E 10th St Gilroy, CA 95020-6564 Outcome: Availability/accessibility )

: Matrix Code:  Sidewalks (03L) National Objective:  LMA
Initial Funding Date: 02/17/2012 - Description: _
Financing ‘ IMPROVE sidewalks fill in sidewalk gaps, and provide accessibility improvements to create a safe acessible
Funded Amount: 191,676.00 raute an the Tenth Street overpass from the Neighborhood Strategy Revitalization Area to jobs and shopping

Drawn Thru Program Year; 0.00




Drawn In Program Year: 0.00
Proposed Accomplishments

People (General) : 7,131

Total Poputation in Service Area: 8,605

Census Tract Percent Low / Mod: 82.90

Annual Accomplishments

Years Accomplishment Narrative # Benefitting
2011 - Construction began in the later part of PY11 and is expected to be completed in PY12. While there was $3001 in expenditures it PY 11, no draws were
made in order to compensate for an overdraw for the combined Community Garden and Tenth Street sidewalk project in PY10.
PGM Year: 2011 . .
Project: 0010 - COMMUNITY YOUTH CENTER - CITY OF GILROY
IDIS Activity: . 374 - COMMUNITY YOUTH CENTER - CITY OF GILROY o
Status: Completed 6/30/2012 12:00:00 AM ' ' : . B Objective: Create suitable ]iving. environments
Location: 520 loof Ave 7351 Rosanna st. 7351 Rosanna st. Gilroy, CA Outcome: Availability/accessibility
© 85020-5208 . Matrix Code:  Youth Services (050) National Objective:  LMC
Initial Funding Date: 02/17/2012 Description:‘
Financing FUNDS STAFF AND SERVICES AT GILROY COMMUNITY YOUTH CENTER. ALTERNATIVES AND
RESQURCES FOR YOUTH AT RISK OF GANGINVOLVEMENT AND OQTHER LOW INCOME YOUTH. FREE

Funded Amount: 40,000.00 SERVICES

Drawn Thru Program Year: 40,000.00

Drawn In Program Year: - 40,000.00

Proposed Accomplishments

People {General) : 400
Actual Accomplishments

Number assisted- Owner Renter Total Person

) Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0] 0 0 36 0
Black/African American: 0 0 0 0 0 0 19 0
Asian: 0 0 0 0 0 0 6 0
American Indian/Alaskan Nafive: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 2 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 2 0
Black/African American & White: 0 ¢ 0] 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0~ 0 0 0 0
Other mulfi-racial: 0 0 0 0 0 0 262 262
Asian/Pacific Islander: 0 0 o 0 0 0. 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 327 262
Female-headed Households: 0 0 0

Income Catcaorv:
Cwner Renter Total Person



Extremely Low 0 0 0 236
Low Mod 0 0 0 35
Moderate 0 0 0 44
Non Low Moderate 0 0 o 12
Total 0 o 0 327
Percent Low/Mod 96.3%
Annual Accomplishments
Years Accomplishment Narrative ' # Benefitting
2011 327 youth participated the free activities at San Ysidro Park, located in the Neighborhood Preservation Strategy Area. Mcdular units were provided
space for the indoor activities while the center was being rehabilitated. White the activity did not serve 400 youth as proposed, this was due in part to
more accurate record keeping after technical assistance and in part to the construction activities.
PGM Year: 2011 ' - P
Projéct:, 0005 - HOUISNG REHABILITATION ADMINISTRATION .
1DIS ACtivity: 375 - HOUSING REHABILITATION ADMINISTRATION :
Status: Completed 6/30/2012 12:00:00 AM - Objective: Provide decent affordable housing
L ocation: 7351 Rosanna St 7351 Rosanna st. Gilroy, CA 85020-6141 Qutcome: Affordability
Matrix Code:  Rehabilitation Administration (14H) . National Objective:  LMH
Initial Funding Date: 02/28/2012 Description:
Financing REHABILITATION OF SUBSTANDARD UNITS WILL BE ENCOURAGED ANDFINANCIAL ASSISTANCE
PROVIDED WHEN FEASIBLE. MANAGE REHABLOAN PORTFOLIO. OPERATE THE HOME ACCESS
Funded Amount: _ 35,871.43 PROGRAM
Drawn Thru Program Year: 35,971.43
Drawn In Program Year: 35,971.43
Annual Accomplishments ]
Years Accomplishment Narrative # Benefitting
2011 This activity included the oversight of the Home Access Program including outreach, eligibility determination, writing specifications, conducting the bid
process and inspecting the work. It also included tracking the ioan payments from jobs done in prior years. The contractor bidding list was updated
through a request for qualifications process.
PGM Year: 2011
Project: 0006 - HOME ACCESS PROGRAM
IDIS Activity: 376 - HOME ACCESS PROGRAM
Status: Completed 6/30/2012 12:00:00 AM Objective: Provide decent affordable housing
| ocation: 7351 Rosanna St community wide 7351 Rosanna st. Gilroy, CA QOutcome: Affordability
85020-6141 Matrix Code:  Rehab; Single-Unit Residential (14A) National Objective:  LMH
[nitial Funding Date: 02/28/2012 Description:
Financing ' : PROVIDE GRANTS TO VERY LOW INCOME DISABLED RESIDENTS FORRAMPS & OTHER RETROFIT
Eunded Amount: 7.346.00 WORK TO MAKE THEIR HOMES ACCESSIBLE.
Drawn Thru Program Year: 7.,346.00
Drawn In Program Year: 7,346.00

Proposed Accomplishments

Housing Units : 9
Actual Accomplishments




Owner Renter Total Person

Proposed Accomplishments

Number assisted: Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 1 0 0 0 1 0 0 0
Black/African American: 0 0 0 0 0 o] 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 o 0 0 0 0
American Indian/Alaskan Native & White: o 0 0 0 o 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 o 0 0 o 0
Total: 1 0 0 0 1 0 0 0
Female-headed Households: 0 0 0
Income Cateaarv:
Owner Renter Total Person
Extremely Low 0 0 o] Q
Low Mod 1 0 1 o]
Moderate 0 0 0 0]
Non Low Moderate 0 0 0 o
Total 1 0 1 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011 Due to staffing shortage during the year only one home (owner occupied mobilehome) was made accessible. One other mobilehome and a single family
home, both owner occupied, were pending construction at the close of the program year and three additional applications were in process. The
contractor bidding list was updated through a request for qualifications.
PGM Year: 2011
Projéct: 0002 - CODE ENFORCEMENT
IDIS Activity: 377 - CODE ENFORCEMENT .
Status: Completed 6/30/2012 12:00:00 AM Objective: Provice decent affordable housing
Location: 7351 Rosanna St 7351 Rosanna st. Gilroy, CA 95020-6141 Outcome: Sustainability .
Mairix Code;  Code Enforcement (15) National Objective:  LMA
Initial Funding Date: 02/28/2012 Description:
Financing INSPECTIONS OF OVER 40 HOUSING UNITS PER YEAR OF WHiICH 20 BECOME ENFORCEMENT
Funded Ambunt: 13.500.00 CASES. REHAB OF SUBSTANDARD pNITS WILL BE_ EN(_)OUBAGED & FINANCIAL ASSISTANQE ‘
’ PROVIDED WHEN FEASIBLE.Inspections inciude zoning viloations and vacant and abandoned residential
Drawn Thru Program Year: 13,500.00 and commercial properties that are a public nuisance. The Housing Trust Fund has set aside $20,000 for
Drawn [n Program Year: 13,500.00 smergency abatement of code violations. Project Sentinel provides tenantlandlord dispute resolution through a



Housing Units : 20
Total Population in Service Area: 8,605
Census Tract Percent Low / Mod: 82.90

Annual Accomplishments

Years Accomplishment Narrative # Benefitting
2011 8 housing code cases were resolved and 18 un-reinforced masonry commercial and mixed residential/commercial) cases were in the process of being
resolved.
PGM Year: 2011 ‘
Project: - 0003 - NRSA EMPLOYMENT SERVICES - ST. JOSEPH'S FAMILY CENTER

IDIS Activity: 378 - NRSA EMPLOYMENT SERVICES - ST.JOSEPH'S

Status: Completed 61’30.’2012 12:00:00 AM Objective: Create econonﬁic opportunities
Location: 7950 Church St 7351 Rosanna st. Gilroy, CA 95020-4401 Outcome: Availability/accessibility
Matrix Code:  Public Services (General) {05) National Objective:  LMC
Initial Funding Date: 02/28/2012 Description:
Financing PROVIDES CASE MANAGEMENT FOR NRS RESIDENTS, ENABLING THEM TO OVERCOME BARRIERS
. NEMPL

Funded Amount: 40,000.00 TO EMPLOYMENT AND TO ACCESS AND RETAI PLOYMENT.

Drawn Thru Program Year: 40,000.00

Drawn In Program Year: 40,000.00

Proposed Accomplishments

People (General) : 40
Actunl Accomplishments

. Owner Renter Total Person
Number assisted: Total Hispanic Total Hispanic Total "Hispanic Total Hispanic
White: ¢ Q ¢ Q 0 0 14 11
Black/African American: 0 0 0 0 ¢ 0 0 0
Asian: 0 ¢ 0 g 0 c 2 0
American Indian/Alaskan Native: Q ¢ 0 0 0 c 0 . 0
Native Hawalian/Other Pacific [slander: Q ¢ 0 ¢ 0 c o 0
American [ndian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Astan White: 0 0 Q Q 0 0 0 c
Black/African American & White: 0 0 0 Q 0 0 0 0
American Indian/Alaskan Native & Biack/African American: 0 0 0 0 ¢ 0 0 0
Other multi-racial: ¢ 0 c 0 0 0 22 22
Asian/Pacific Islander: 0 0 0 0 c ¢ 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 a8 a3
Femate-headed Households: 0 0 0
{ncome Cateaorv:
Owner Renter Total Person
Extremely Low : 0 Y 0 23
Low Mod 0 0 0 14

Moderate 0 0 0 1




Non Low Moderate 0 0 0 0

Total 0 0] 0 38

Percent Low/Med 100.0%
Annual Accomplishments
Years " Accomplishment Narrative . # Benefitting
2011 38 NRSA residents received specialized employment services, fewer than the 40 proposed. Due to the current economy staff found it particularly

difficult this year to place clients with multiple barriers to employment success.

PGM Year: 2011 _ _' L S o
Project: | 0004 - NRSA SUMMER DAY- CAMP - MACSA

IDIS Activity: ~ 379 - NRSA SUMMER DAY CAMP - MACSA . -

Status: Completed 6/30/2012 12:00:00 AM Objective: Create suitable living environments

Location: 930 3rd St Gilroy, CA 95020-4915 Outcome: Sustainability
Matrix Code:  Child Care Services (05L) : National Cbjective: ~ LMC
Initial Funding Date: 02/28/2012 ' Description:
Financing FREE PROGRAM FOR YOUTH AGES 6-13. TARGETED TO AT-RISK YOUTH FOR GANGS, DRUGS,
) OTHER CHALLENGES. LOCATED IN NRSA. FREE ACTIVITIES: BASEBALL LEAGUE, ARTS, CULTURAL

Funded Amount: 40,660.40 AWARENESS,HEALTH. Camp located near NRSA and transportation provided to the NRSA youth.

Drawn Thru Program Year: 40,660.40

Drawn In Program Year: 40,660.40

Proposed Accomplishments

People {General) : 200
Actual Accomplishments

. Ownef Renter Total Person
Number assisted: Total  Hispanic Total  Hispanic Total  Hispanic  Total  Hispanic

White: 0 0 0] 0] 0] 0 208 200
Black/African American: 0 0 0 0 o 0 0] 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawatian/Other Pacific [slander: 0] 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: o 0 0 0 0 0 0 0
Asian White: 0 o 0 0 0 o 0 o
Black/African American & White: - ¢ ¢ 0 0 ¢ 0 0 ¢
American Indiarn/Alaskan Native & Black/African American: 0 0] 0 0 0 0] 0] 0]
Other mutti-racial: 0 0 0 0 0 0 7 0
Asian/Pacific Islander: 0 0 0] 0 0 0 0 0
Hispanic: 0 0 0] 0 0 0 0 0
Total: 0 0 0 o 0 0 215 200
Female-headed Households: 0 0 0
Income Categorv: ‘

Owner Renter Total Person
Extremely Low 0 o 0] )

Low Mod 0 0 0 0



Moderate 0 0 0 215

Non Low Moderate 0 0 0 0
Total 0 0 0 215
Percent Low/Mod 100.0%

Annual Accomplishments

Years Accomplishment Narrative # Benefitting
2011 . 215 youth ages 6-13 participated in the free recreational and enrichment activities at MACSA Day Camp and a Junior Giants baseball league. This
exceeded the 200 proposed. The full grant was not used due to fewer expenditures than estimated in the application.
PGM Year: 2011 '
Project: " 0014 - Art for Lifel

IDIS Activity: 380 - Art for Life!

Status: Completed 6/30/2012 12:00:00 AM Objective:' Create suitable living environments
Location: 7341 Monterey St 7351 Rosanna st. Gilroy, CA 95020-6923 Outcome: Sustainability ‘
Matrix Code:  Youth Services (05D) _ National Objective:  LMC
Initial Funding Date: 02/28/2012 Description:
Financing Engaging yc_)uth and families living in the Neighborhood Revitalization Strategy Area in professionally taught art,
Funded Amount: 6.500.00 drama a‘f'nd danc eworkshops-to build new skilis, foster creaﬁvit.y and teamwork and assist ip crealing a "sense
’ of place", thereby strengthening the neighborhood an dth edesire for a successful community.
Drawn Thry Program Year: 6,500.00
Drawn ln Program Year: 6,500.00

Proposed Accomplishments

People {General) : 55
Actual Accomplishments

. Owner Renter Total Person

Number assisted: Total  Hispanic Total Hispanic Total Hispanic "Total Hispanic
White: 0 0 1] 0 0 0 5 1
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
Armnerican Indian/Alaskan Native: 0 0 0 0 0 0 1 1
Mative Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American indian/Alaskan Native & White: 0 0 0 0 0 0 1 1
Asian White: ¢ 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 ¢ 0 0 0 0 2 0
Other mulli-racial: 0 0 0 0 0 0 47 A7
Asian/Pacific [slander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 ] 0 0
Total: 0 0 0 0 0 0 56 50
Female-headed Households: 0 0 0
Income Cateaorv:

Owner Renter Total - Person

Extremely Low 0 0 g 41




Low Mod 0 0 0 9
Moderaie 0 0 0 5
Non Low Moderate 0 0 0 1
Total 0 0 0 56
Percent Low/Mod 98.2%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011 . Art for Live provided in the Neighborhood Revitalization Strategy Area cultural experiences for 56 youth, just exceeding the 55 proposed. Youth built new
skills and a sense of place" through pammpatmg in art puppe:—makmg and theater classes
PGM Year: . 2011, - :
Project: - - 00122 THE HEALTH TRUST MEALS ON WHEELS
IDIS Activity:  381- THE HEALTH TRUST - MEALS ON WHEELS
Status: Completed 6/30/2012 12:00:00 AM o ' . O'bj'ecti\r'e: Create suitable living environments
Location: 2105 S Bascom Ave Campbell, CA 95008-3271 Ouicome: -Availability/accessibility
Matrix Code:  Senior Services {05A) National Objective:  LMC
Initial Funding Date: 02/28/2012 Description: '
Financing PROVIDES NUTRITIONALLY BALANCED, HOME DELIVERED HOT DAILY MEALS, INCREASED SOCIAL
INTERACTION AND WELLNESS SERVICES TOHOMEBQUND FRAIL ELDERLY AND DISABLED ADULT
Funded Amount: 6,500.00 RESIDENTS.
Drawn Thru Program Year: 6,500.00
Drawn In Program Year: 8,500.00
Proposed Accomplishments
People (General) : 8
Actual Accomplishments
Number assisfad: Owner Renter Total Person
Total - Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 El 4
Black/African American: 0 0 0 0. 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American IndianfAlaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 o 0 0 11 4
Female-headed Households: 0 0 0
incomg Cateaorv:
Owner Renter Total Person

Extremely Low 0 0 0 10



Low Mod 0 0 0 1
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 11
Percent Low/Mod 100.0%
Annual Accomplishments:
Years Accomplishment Narrative ' # Benefitting
2011 Health Trust Meals on Wheels delivered meals and provided social welfare contact to 11 homebound elderly and disabled clients. This exceeded the 8
proposed.
PGM Year: - 2011 ) .
Project: . '_ "0013 ADULT DAY CARE SERV!CE LIVE OAK ADULT DAY CARE
1DIS Activity: - 382- ADULT DAY CARE SERVICE LIVE OAK
Status: Completed 6/30/2012 12:00:00 AM Obiective: Crezte suitable living environments
Location: 651 W 6th St 7351 Rosanna st. Gilroy, CA 95020-6154 Outcome: Availability/accessibility
Matrix Code:  Seniar Services (05A} National Objective:  LMC
Initial Funding Date: ) 02/28/2012 : Description:
Firancing - DAY CARE SERVICES FOR FRAIL AND DISABLED SENIORS WHO AREUNABLE TO PARTICIPATE IN
MAINSTREAM ACTIVITIES FOR SENIORS, AND WHO MUST DEPEND ON OTHERS FOR THEIR DAILY
Funded Amount: 10,000.00 NEEDS.
Drawn Thru Program Year: 10,000.00
Drawn In Program Year: 10,000.00
Proposed Accomplishments
People (General) : 50
Actual Accomplishments
) Owner Renter Total Person
Number assisted: Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 52 15
Black/African American: 0 0 0 0 0 0 2 0
Asian: 0 0 0 0 0 0 1 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American IndianfAlaskan Native & Black/African American: 0 0] 0 0 0 0 0] 0
Other multi-racial: 0 -0 0 0 0 0 0 0
Astan/Pacific islander: 0 0 0 0 0 0 0 0]
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 55 15
Female-headed Households: : 0 0 0
Income Cateaorv:
Owner Renter Total Person

Extremely Low 0 0 0 25



Low Mod 0 0 0 5]
Moderate 0 0 0 24
Non Low Moderate 0 0 o 0
Total 0 o 0 55
Percent Low/Mod 100.0%
~ Annual Accomplishments
Years Accomplishment Narrative # Benefitting
20M Live Oak provided activities for frail and disabled residents who are unable to participate in mainstream activities for seniors. 55 residents benefitied,
exceedlng the 50 proposed
PGM Year: 2011 - ‘ :
Prdject: : 0011 - SCHOOL LINKAGE PROGRAM CHAMBERLA]NS S MENTAL HEALTH SRVS.
IDIS Activity:. - 383 - SCHOOL LINKAGE PROGRAM CHAMBERLAIN'S
Status: Completed 7/24/2042 12:00:00 AM Objective: Create suitable living environments
Location: 385 loof Ave 7800 Carmel St, 750 W. 10th St. Gilroy, CA Qutcome: Availability/accessibility
95020-5205 Matrix Code:  Youth Setvices (05D) National Objective:  LMC
Initial Funding Date: 07/23/2012 Description:
Financing PROVIDE AT RiSK CHILDREN WTH CULTURALLY APPROPRIATE INDIVIDUAL COUNSELING &
Funded Amount: 7908.00 . ASSESSMENTS, CASE MANAGEMENT, CRISIS INTER-VENTION AND SUPPQORT SERVICES AT MIDDLEl
. ’ AND HIGH SCHCQLS. .
Drawn Thru Program Year: 7,208.00
Drawn In Program Year: 7,208.00
Proposed Accomplishments
People (General) : 80
Actual Accomplishments R
. Owner Renter Total Person
Number assisted: Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 o o 0 0 0 7 . 3
Black/African American: 0 o o 0 0 0 2 0
Asian: 0 0 o 0 0 0 0 0
American [ndian/Alaskan Native: 0 0 o 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 o 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 o 0 0 0 0
Other multi-racial: 0 0 0 o 0 0 111 110
Asian/Pacific [slander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 o 0 0 0 0
Total: 0 0 0 0 0 0 120 113
Female-headed Households: 0 0 0

Income Categorv:
Owner Renter Total Person



Extremely Low 0 0 0 93
Low Mod 0 0 0 6
Moderate 0 0 0 10
Non Low Moderate 0 0 0 11
Total 0 0 ¢ 120
Percent Low/Mod 90.8%

Annual Accomplishments

Years

Accomplishment Narrative

' # Benefitting

201

PRO3 - GILROY

Chamberlain's provided individual and group counseling in schools to children who may have been abused or who experience other difficulties at home
or in school. The 120 youth served greatly exceeded the 80 proposed. One incident of note is that Chamberiain's was able fo provide grief counseling at
South Valley Middle Schoo! after one of the students had been murdered.

Total Funded Amount; . $2,734,427 .98
Total Drawn Thru Program Year: $2,503,787.25
Total Drawn [n Program Year: $643,895.36

Page: 1oft



U.S. Department of Housing and Urban Development Date: 26-Sep-2012

Office of Community Planning and Development Time: 15:37
Integrated Disbursement and Information System Page: 1
CDBG-R Activity Summary Repart (GPR) for Program Year 2011
GILROY

Status: o Completed6/30/2012120000AM N T Objectwe . 'Ct;éatemeéonudrﬁic OID‘D‘OFtL‘l”n-I-tI-e.'S

Location: 50210 OF Ave Gilroy, CA 95020-5208 Outcome: Availability/accessibility
Matrix Code:  Youth Centers (03D) National Objective:  LMC
[nitial Funding Date: 08/09/2011 Description:
Financing Remodel of San Ysidro Park recreation building, including code upgrades, expansion of up to 20% and
. provision of accessibility improvements in building & grounds in order fo restore much needed services to youth

Funded Amount: 131,852.00 in the Neighborhood Revitalization Strategy Area

Drawn Thru Program Year: 131,852.00

Drawn In Program Year: 131,852.00

Proposed Accomplishments

Public Facilities : 1
Actual Accomplishments

. Total Person
Number assisted: Total Hispanic Total Hispanic
White: 0 0 36 0
Black/African American: 0 0 19 0
Asian: ] o 0 6 0
American Indian/Alaskan Native: 0 0 0 0
Native Hawéiian!Other Pacific Islander: 0 0 2 0
American Indian/Alaskan Native & White: 0 0 0 0
Asian White: 0 0 0 0
Black/African American & White: 0 0 2 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0
Other muiti-racial: 0 0 262 262
Asian/Pacific Islander:; 0 0 0 0
Hispanic: 0 0 0 0
Total: 0 0 327 262

(=]

Female-headed Households:

Income Catecarv:

Perscon
Extremely Low . 236
Low Mod 35
Moderate 44

Non Low Moderate 12



Total 327

Percent Low/Mod 96.3%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011 The compiete grant of $131,852 was expended during PY11. Job creation was reported in federalreporting.gov as 0.12 professional architect/engineer

Total Funded Amount: $131,852.00

Total Drawn Thru Program Year: $131,852.00

Total Drawn In Program Year: $131,852.00

Page: 10of1

PRO3 - GILROY



EQUAL EMPLOYMENT OPPORTUNITY COMMISSION : ARPROVED BY
_ oma
STATE AND LOCAL GOVERNMENT INFORMATION (EEO-4) H04g-0008
EXCLUDE SCHOOL SYSTEMS AND EDUCATIONAL INSTITUTIONS R
{Read sttached instructions orior to completing this form)
DONOT ALTER INFORMATION FRINTHD N THIS BOX MAIL COMPLETED
FORM TO:
EEQ Neporting Canter
PO Bax 8127
Reaton VA 20195
A, TYPE OF GOVERNMENT (Check one box only)
[] :.state [ 2 County T 3 city [C] 4. Township [} S. special District
D 6. Other (Specify}
- B. IDENTIFICATION
1. NAME QF POLITICAL JURISDICTION (IF same as label, gkip to Item C)
2. Addrass--Number and Streat CITY/TOWN CQUNTY STATEFZIP %WE

C. FUNCTION

{Check one box to Indicate the funcdon{s) for which this form s being submitted, Dats shouid be reporiad for all
departments and agencias In your government covered by the function(s) indicated. IF you cannct supply the data for
ayvary agency within the functon(g) attach a st showing name and address of agencles whose data are nol included.)

i Financlal Administration. Tax billing and 5. HEALTH, Pravision of public health
collectian, budgating, purchasing, cenkral services, outpatient clinics, visliding nurses,
 Beeounting and simitar financlal administration food and sanitary inspections, mental heaith,

zurted on by a treasurgr's, auditor's or alcehat rehabilitation servive, sic,

kcomptroller's office and -

3. HOUSING. Code enforcement, iow rent
pihilic housing, fair hausing ordinance
enforcement, hausing for eldedy, housing
rahabilitation, rant control,

GENERAL CONTROL, - Dubes usually perforrned by
boards of supervisors or commissioners, central
adreinistiation offices and agencies, central
parsoane! or planning agencles, all judicat offices
ard ermplovess (judass, maglstrates, balllffs, etc.)

2. STREETS AND HIGHWAYS, Maintehance, L0, COMMUNITY DEVELOPMENT. Planning,
repalr, constructon and administration of streets, zoning, land development, open space,
ilteys, sidewalks, rands, highways and bridgas, Haaubification, presdrvation,
?}ZPLJBLIC- W&i,FARE: Maiszi:af?ar?ce of homes and 11, CORRECTIONS. Jalls, reformatorles,
other Insthutions for the needy; administration of ietantion hames, haifwa

e . ; , hr ¥ houses, prisons,
public assistance. (Hospitals and sanatoriums srols and prabation activities
Izhould be rennrted as itam?.) P b ' t
4, POLICE PROTECTION. Dutles of a pollca 12, UTILITIES AND TRANSPORTATICN,
Hdepartment sheriffs, constable's, coroner’s office, Includes water supply, electric power, transie,
ate., including technlcal and clerleal employees nas, arporis, waker bransportation and
engaqad in police activitles, tarminals,

13, SANITATION AND SEWAGE. Strest

5. FIRE PROTECTION, Duties of the uniformed fire cleaning, garbege and refuse collection and |
forca and clerical employees. (Repart any forest Sisposal, Provision, maintenance and
fire protection activiies as temn 6.} operatlon of saniiary and storm sewer

systems and sewage disposal planks.

5. NATURAL RESOURCES, Agriculture, forestry, forast
fire protection, Irrigation drainage, flood control, etc.,
land 1. EMDPLOYMENT SECURITY S5TATE
PARKS AND RECREATION, Provislon, maintenance GOVERNMENTS ONLY

antt oparation of parks; playgrounds, swimming pools,
suditorums, museums, marinas, zoos, elc,

7. HOSPITALS AND SANATORILMS, Qparation and 15, OTHER {Specify on Page Four)
maintenanca of Instiutions for inpatient meadical care, .

EEQC FORM 164 FEB 87 (Frevious Editions are Ohsalelz) PAGE 1



D. EMPLOYMENT DATA AS OF JUNE 30

(Do not Include elected/appeinted officlals. Blanks will be counted as zero)

1. FULL-TIME EMPLOYFES (Tempuarary employees are not included)

ANNUAL
SALARY
(In thousands
000)

JoB
CATEGSORIES

MALE

FEMALE

TOTAL
{COLUMNS T5-K)

A

NON-HISPANIC

ORIGIN

WHITE Black

B

c

HISPANIC

D

ASIAN
OR
PACIFIC
ISLARDER

AMERICAN
TNETAN
OR
ALASKAN
MNATIVE

NON-LHSPANIC
ORIGIN

White

G

Black

H

HISPANIC

ASIAN
OR
PACIFIC
ISEANDER

AMERICAN
TNBIAN
QR
ALASKAN
NATIVE

1, $0,1-15.9

2. 16.0-19.9

3. 26.0-24.9

4, 25.0-32.9

5, 33.0-42.9

6, 43.0-54.9

OFFICIALS
ADMINISTRATORS

7. 55.0-69.9

a, 70,0 pLUs

9, $0.1-159

10. 16.0-19.9

11, 20.0-24.9

12, 25.0-32.9

13, 33.0-42.9

14, 43.0-54.9

FROFESSIONALS

15, 55.0-69.9

16. 70,0 PLUS

17. $0.1-15.9

18, 15.0-19.9

1%, 20.0-24.9

20. 25.0-32.9

21, 33.0-42.9

22, 43.0-54.9

TECHENICIANS

23, 55.0-69.9

24, 70.0 PLUS

25, $0.1-15.9

26, 16.0-19.9

27, 20,0-24.9

28, 25,0-32,9

29, 33.0-42.9

PROTECTIVE
SERVICE

30, 43.0-54.9

34, 55.0-69.9

32. 70.0 PLUS

33, §0.1-15.9

34, 16.0-19.9

35. 20.0-24.9

36, 25.0-32.9

37. 33.0-42.9

38. 43.0-54.9

39. 55,0-69.9

PARA-FROTFESSIDNALS

40, 70,0 PLIS

41, $0,1-15.9

42, 16.0-19.9

43. 20.0-24.9

44, 25.0-32.9

45, 33.0-42.9

46, 43.0-54.2

ADWINISTRATIVE
SUPPORT

47. 55.0-69.9

48, 70.0 PLUS

EEOC FORM 164, FEB 97 (Previous Editians are Obsolete)

PAGE 2




D. EMPLOYMENT DATA AS OF JUNE 30 (Cont.)

{Da nok Inchude elected/appeinted offictals. Blanks wilt he counted &3 zero;

1. FULL-TTME EMBLOYEES (Temporary ermployees ara not inciuded)

AnnUAL
SALARY
{in $nusends
oan}

JoB
CATEGORIES

MALE

FEMALE

TOTAL
{COLUMAS B-
K3

A

ORIGIN

NON-HIBRAKIC

8

WHITE Black

c

¥

AGIAN
DR
BACIFIC

HISPAREC ; 10t ANDER

E

AMERICAN
INDIAN
OR
ALASKAN
NATIVE

HON-HIGPANIC
ORIGIN

White

G

Biack

i

HISPARIT

AMERICAN
ASIAH | INDIAM
GR OR
PACIFIC | ALASIGAN
ISLANDER | NATIVE

J ¥

49, $0.1-13,%

50, 16,0-19.9

51, 24,0-24.8

52, 25.0-22.8

53. 33,0429

54. 41.0-54.9

SKILEEDCRAFT

55, 55,0-69.9

56. 70,0 PLUS

57, $0.1-159

52, 15.0-15.9

58, 20.0-24.9

60, 25.0032.9

61, 33,0-42.9

61, 43.0-54.9

SERVICE
MAINTENANCE

53, 55.0-69.9

a4, 70,0 PLUS

65, TOTAL FLILL TiME

{LIMES 1 - 64)

2, OTHER, THAN FULL-TiME EMPLOYEES {Including teriporary

employaes,

66, GFFICIALS/ADMIN

67, PROFESSIONALS

68, TECHNICIANS

69, PROTECTIVE SERVICE

70, PARA-PROFESEIONAL

71, ADMIN, SUPFORT

74, SKILLED CRAFT

73, SERVICE/MAINTENANCE

74, TOTAL OTHER THAR
FULL TIME

{LINES 66 -~ 73)

NEW HIRES DURING FISCAEL YEAR « Perman

ent full tima only JULY 1 ~ JUNE 30

75, OFFICIALSIADMIN

76, PROFESSIDNALS

77 TECHNICIANS

78. PROTECTIVE SERVICE

79, PARA-PROFESSIONAL

80. ADMIN, SUPPORT

81, SKILLED CRAFT

82, SERVICE/MAINTENANCE

A3, TOTAL NEW HIRES

{LINES 75 - 8§23

" EEOQC FORM 164, FEB.97 {ﬁrcvicus Editons are Obsolete)

PAGE 3



REMARKS (List Natlonal Crime Information Center {(NCIC) number
assigned ka any Criminal Justice Agencies whose data
are Inchided In this report)

¥EHRLIST AGENCIES INCLUDED ON THIS FORM***

CERTIFICATION, [ certffy that the information glven In this report Is correct and trua to the hest of my knowledge and was reported in
accordance with accompanylng Instructlons. (Wilifully false statements on this repart are punlshable by law, US

Code, Title 18, Sectlon

1001.)

MAME OF PERSON TO CONTACT REGARDING THIS FORM {TITLE

ADDRESS (Number and Street, Clty, State, Zip Code) [TELEPHONE NUMBER
extension:
FAX NUMBER

DATE PYPED NAME/TITLE OF AUTHORIZED OFFICIAL  SIGNATURE

E-MAIL

EEQOC FORM 164, FEB 97 {Previous Editions Obsoleta}

PAGE 4




VLsTEL AT Oy bALC e LiBRArL Yy

PUBLIC NOTICE
AVAILABILITY OF THE

DRAFT CONSOLIDATED ANNUAL PERFORMANCE
AND EVALUATION REPORT (CAPER)

in compliance with Community Development Block Grant regulations, the
City of Gilroy provides the public an opportunity to review and comment on
the Draft Consolidated Annual Performance and Evaluation Report
(CAPER) far Program Year 2011 in advance of its submittal to the
Department of Housing and Urban Development (HUD). These reports
include project activities, use of funds and statistical information concerning
direct benefit to recipients.

The City of Gilroy will make these draft reports available for public review
from September 7, 2012 through September 24, 2012 at the Housing and
Community Development (HCD) Program Office located at 7351 Rosanna
Street, Gilroy, CA from 8:00 a.m. through 5:00 p.m., Monday through
Friday. The draft report may also be viewed at www.cityofgilroy.org, the
City of Gilroy's website, and at the Gilroy Library at 350 West Sixth
Street. Citizen comments may be sent to the HCD office at the above
address or emailed to marilyn.roaf@cityofgitroy.org no later than
September 24, 2012 for inclusion in the CAPER.

Persons with disabilittes who require auxiliary aids or services or to access
this information may contact: Marilyn Roaf, HCD Coordinator, City of Gilroy,
(408) 846-0241. The hearing impaired can reach HCD through the
California Relay System at 711 or (800)735-2929.

PUBLISH: September 7, 2012



Poster AT ity HAalL & g BRARY

NOTA PUBLICA

DISPONIBILIDAD DE LA VERSION PRELIMINAR DEL REPORTE
CONSOLIDADO ANUAL
DE DESEMPENO Y EVALUACION (CAPER)

En conformidad con regulaciones del Programa de Subsidios Globales para el Desarrollo Comunitario,
la Ciudad de Gilroy proporciona al publico una aportunidad de revisar v comentar sobre la versign
preliminar del Reporte Consolidado Anual de Desempefio y Evaluacion (CAPER) del afio de programa
2011 en avance de su sumision al Departamento de Vivienda y Desarrollo Urbano de FE.UU., (HUD).
Estos reportes incluyen actividades de proyectos, el uso de fondos e inforinacion estadistica con
respecto a beneficios directos a recipientes,

i 3 "3' ik B
SIS QEVELOPMINT BL4TN GAANT -
The Right Roadl

La Ciudad de Gilvoy haré éstos reportes preliminares disponibles para revisién piibliea desde el 7 de
septiembre hasta el 24 de septiembre, 2012, en la oficina del programa de Desarrollo de Vivienda y
Comunidad (HCD) localizada en 7351 Rosanna Street, Gilroy, CA de 8:00 a.m. hasta 5:00 p.an., de
lunes a viernes. El reporte prefiminar también se puede ver en wwiw.citvofuilrov.ore, el sitio de
Internet de la Ciudad de Gilroy y en la Biblioteca de Gilroy 350 West Sixth Street, Todos
comentarios pueden ser enviados a la oficina de HCD a la direccién arriba o enviados por correo
electronico a marityn.roaf@ecitvofeilroy.org no mas tarde que sl 24 de septicmbre de 2012 para ser
incluidos en el CAPER.

Las personas con incapacidades que requieren ayuda o servicios auxiliares o pars conseguir acceso a
esta informacidn pueden [lamar a: Sandra Nava, oficina de HCD, Ciudad de Gilroy, (408) 846-0290.
Personas con problemas auditivos pueden alcanzar HCD por el Sistema de Transnyision de California
(California Relay System) al 711 o (800) 735-2929.

Publique: 7 de septiembre, 2012



O GHlrUx Clav L V1 cAdle Ty
PUBLIC NOTICE

AVAILABILITY OF THE
DRAFT CONSOLIDATED ANNUAL PERFORMANCE
AND EVALUATION REPORT (CAPER)

In compliance with Community Development Block Grant regulations, the
City of Gilroy provides the public an opportunity to review and comment on
the Draft Consolidated Annual Performance and Evaluation Report
(CAPER) for Program Year 2011 in advance of its submittal to the
Department of Housing and Urban Development (HUD).

These reports include project activities, use of funds and statistical
information concerning direct benefit to recipients.

B CDEG Moving Dommnniﬂes Farnr'ard
wmtwwh wmuudm oL v

The City of Gilroy will make these draft reports available for public review
from September 7, 2012 through September 24, 2012 at the Housing and
Community Development (HCD) Program Office located at 7351 Rosanna
Street, Gilroy, CA from 8 00 a.m. through 5:00 p.m., Monday through
Friday.



- The draft report may also be viewed at www.cityofgilroy.arg , the City of
Gilroy’s website. Citizen comments may be sent to the HCD office at the
above address or emailed to matiiyn.roaf@cityofgilroy.org no later than
September 24, 2012 for inclusion in the CAPER.,

Persons with disabilities who require auxiliary aids or services or to access
this information may contact; Marilyn Roaf, HCD Coaordinator, City of Gilroy,
(408) 846-0241. The hearing impaired can reach HCD through the
California Relay System at 711 or (800)735-2929.

NOTA PUBLICA

DISPONIBILIDAD DE LA VERSION PRELIMINAR DEL REPORTE,
CONSOLIDADO ANUAL
DE DESEMPENO Y EVALUACION (CAPER)

En conformidad con regulaciones del Programa de Subsidios Globales para el
Desarrollo Comunitario, la Ciudad de Gilroy proporciona al publico una
oportunidad de revisar y comentar sobre la version preliminar del Reporte
Consolidado Anual de Desempefio y Evaluacidén (CAPER) del afio de programa
2011 en avance de su sumision al Departamento de Vivienda y Desarrollo Urbano
de EE.UU. (HUD). Estos reportes incluyen actividades de proyectos, ¢l uso de



fondos e informacion estadistica con respecto a beneficios directos a recipientes.

La Ciudad de Gilroy hard éstos reportes preliminares disponibles para revision
publica desde ¢l 7 de septiembre hasta el 24 de septiembre, 2012, en la oficina del
programa de Desarrollo de Vivienda y Comunidad (HCD) localizada en 7351
Rosanna Street, Gilroy, CA de 8:00 a.m. hasta 5:00 p.m., de lunes a viernes. El
reporte preliminar también se puede ver en www cityofeilrov.org, el sitio de
Internet de la Ciudad de Gilroy. Todos comentarios pueden ser enviados a la
oficina de HCD a la direccién arriba o enviados por correo electrénico a

marilyn.roafi@cityofgilroy.org no més tarde que el 24 de septiembre de 2012 para
ser incluidos ¢n el CAPER.

Las personas con incapacidades que requieren ayuda o servicios auxiliares o para
conseguir acceso a esta informacién pueden llamar a: Sandra Nava, oficina de HCD,
Ciudad de Gilroy, (408) 846-0290. Personas con problemas auditivos pueden
alcanzar HCD por el Sistema de Transmision de California (California Relay
System) al 711 o (800) 735-29209.,

Publique: 7 de septiembre, 2012
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Appiication for Boards, Commissions, Committees

The next Coffee with the Mayor is September 22nd

The next coffee Is at 9:30 a.m. in the Council Chambers. There are currently man;
ways in which sitizens can eagage the Mayor in discussion, but Coffee with the
Mayor venues providg an additional, informat seliing in which the Mayor can angw
guesions and othenwise engage in spaciic or broad discussions on ¢ty issues wil
Gitroy restdents. For more information calt 408-846-0491,

Updated 2012 Schedule

Annual HUD report avallable for public review

I compliance with Comnwnily Davelopmen! Block Grant regulations, the City of
Gilroy is providing the pubiic an sepoctunity to review and comitnent on e Draft
Consolidated Annual Performance and Evaluation Report {CARPER]) for Program
Year 2011 in advance of its submiftal lo the Department of Housing and Urhan
Developroant {HUD). The comment period is open through September 24, 2012,
Draft Consolidated Annual Pedformance Report

Pubtic Motice Report Availability

Final Santa Clara Vailey Habitat Plan Avaitable for Review

The Final Hahitat Plan reflects substantial changes that the six Local Partners
{Cities of Gilroy, Morgan Hill and San Joss, County af Sanla Clara, Santa Clars
Yailey Transportation Authority, and Santa Glara Valley Waier Districl} authorized
as pari of thelr review of the December 2010 public review Drafi Habitat Plan and
Draft Environmental bnpact ReporyEnvironmental impact Statemeant (EIRIEIS).
Each Locat Partner will be asked {o approve the EIR/EIS and adopt the Final
Habitat Plan. A number of related actions wilt also be recommendead. Two Wildlifa
Agennc ies, the Catifornia Department of Fish and Game and the 115, Fish and

idlife Service, have been part of developing the Plan and strangly support
appmvai by the Locat Partners. The Gilray Cily Councll wilt hold @ Study Session ¢
the Finat Habitat Flan on Mondsy, September 17, 2012, at 6:00 p.m. The City
Councit is schathiled to take action an the l"mai Habitat Plan at s reqular meeting
on Monday, Qateber 15, 2012,

The Great Gartic 5K Octaber 27th

Walkers, ronners, siders celebrate a healthy lifestyle. Costumes encouraged.

Saturday, October 271h at 9:00 &.m. at the Sporis park. Sign up sarly and geot a §5
discouni. Call 2403-846-0480 for information,
informaticn Fhyer

Fail Safely Awareness

There are 12 signatized ralfroad crossings in the City limils of Gitvay, uillized bt
Ambrzk, Calirairy and Union Pacific, Saptember is Raill Safety month in Gatifornia.
Please famiiarize yoursell with safely guidelines avalbis here: Raill Safely
informaticn



Marilyn Roaf

From: Marilyn Roaf
Sent: Wednesday, September 19, 2012 4:18 PM _
To: ‘'southcountycollaborative@ctagroup.org’; (JNiklaus@ehclifebuilders.org);

andy@scounty.com; Bill Faus ; Bitl Habing (enjrny@gmail.com); Carol Combs
(ccombs@gfhn.org); Christina Garcia: Cornelius Solomon {hoppeople@yahoo.com); Counci
Member Cat Tucker; David Cox; David Newman (hde5flh@att.net); Deal, Louise; Denise
Turner; denisebunbrown@gmalil.com; 'Diana Dufur {dianadufur@yahoo.comy; Dick Dryden;
Elizabeth Lai (libby@garlic.com); Ericksan, Katherine; Erma Charles; Hactor Lopez
(hector.lopezi@gusd.k12.ca.us); Hilary Barroga; Hipolito Olmos; Jan Bernstein-Chargin; 'Janet
Leader’; Jason Kadiuboski; 'Jim Currier (jeurrier@flowstar.com)’; John Hershey
(jobn@anewfoundation.org}; Kristi Abrams; Krystal Bearden (kbearden @agfhn.org); Le, Ky: Lifi
Armenta (lilia@stjosephsgilray.org); Lorena Tariba; Marty Estrada; Marysue DiTullio; Mefissa
Scherck (melissa@a‘care.com); 'Mike Beasley (MikeBeasley@charter.net);
nmartinez@shfb.org; Pat Dwyer; phernandez@shfb.org; Rachael Perez/Gavilan Callege;
Rachel Munoz; Rachel Sanchez-Parodi; Robert Basuino; Robert Viquez;
Robert. Doici@hhs.co sania-clara.ca.us; Roberta Gundersen; Salazar, Sergio; Sandra Mava;
Shawn Weymauth; Stuart Jaquez; Timothy Pieracci; Tupou Syddell (tupou@ad tare.com)
Vega, Adriana; Walter Ricketts; wwhmike@gmail.com

Ca: Cindie Taylor; Glorla Charlotte Medina (the.things.i.said@hotmail.com); Leslie LaCour;
Marilyn Roaf; Rebaca Armendariz; Suzanne Taobin; Tracey Fry DeBell (fracey95020
@yahoo.com); Yogesh (Yogi) Vashee {vashes@gmail.com}; David Bischoff; David Marano
(sj.marano@yahoo.com}; Fred Tovar (ftovar@stanford.edu); fred.fovar@gusd.k12.ca.us; Kim
Toves (kimtoves@msn.com); Russelt Sosa (sosar@verizon.net); Sanford, Elizabeth

Subject: Gilroy’'s annuat report on HUD funding available for comments

You may view the repert on the City website (see link in the announcement).
Please excuse multiple notices as you may be in more than one of my emait groups.

PUBLIC NOTICE

AVAILABILITY OF THE
DRAFT CONSOLIDATED ANNUAL PERFORMANCE
AND EVALUATION REPORT {CAPER)
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In compliance with Community Development Block Grant'regutations} the City of
Gilroy provides the public an opportunity to review and comment on the Draft
Consolidated Annual Performance and Evaluation Report (CAPER) for Program Year

2011 in advance of its submittal to the Department of Housing and Urban Development
1 -



(HUD). These reports include project activities, use of funds and statistical information
concerning direct benefit to recipients.

The City of Gilroy will make these draft reports available for public review from
September 7, 2012 through September 24, 2012 at the Housing and Community
Development (HCD) Program Office located at 7351 Rosanna Street, Gilroy, CA from
8:00 a.m. through 5:00 p.m., Monday through Friday. The draft report may also be
viewed at www cityofgilroy.org, the City of Gilroy's website, and at the Gilroy Library
at 350 West Sixth Street. Citizen comments may be sent to the HCD office at the
above address or emailed to marilyn.roaf@citvofgilroy.ora no later than September 24,
2012 for inclusion in the CAPER.

Persons with disabilities who require auxiliary aids or services or to access this
information may contact: Marilyn Roaf, HCD Coordinator, City of Gilroy, (408) 846-

0241. The hearing impaired can reach HCD through the California Relay System at
711 or (800)735-2929.

Maribvn Roaf

HCD Coordinator
Citv of Gilrov

Phane {408;546-0241]
Fax (40835460429





